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Foreword

Commonwealth of Learning (COL) supports formal, non-formal and informal education and training to equip 
learners for livelihoods. Through its regional centre, the Commonwealth Educational Media Centre for Asia 
(CEMCA), COL has been tackling issues around unemployment among the youth, persons with disabilities, 
and women by reinforcing the need for in-demand skills. Through high quality curriculum delivered through 
blended learning techniques, CEMCA believes that high demand skills can be honed; thus, technical, vocational 
and professional competencies of our learners in every educational system can be brought at par with those 
trained in developed economies. For a long time, there has not been any pedagogical innovation in the way 
vocational training was being imparted at the Industrial Training Institutes (ITIs) of India, especially in the 
area of technology-enabled learning practices. When these institutions work collaboratively with industry 
and labour market to offer equitable online, blended and work-based learning opportunities, not only can 
these institutions scale-up, but also reduce the cost of the provision of training.

During 2023-24, CEMCA undertook to map the curriculum of two trade skills, namely, Cosmetology and 
Electrician to understand if and how innovative blended learning practices would enhance the quality of 
training at the ITI level; thus, enhancing the learning experience of learners who pursue these courses for 
livelihoods, especially by becoming entrepreneurs. This exploratory study helps us to understand if gender-
responsive learning opportunities could be developed and offered in a blended manner where learners are 
mentored and linked to online learning resources, preferably in partnership with the labour market.  The 
study demonstrates that access to and use of resources can contribute to improved skills and competencies 
for employment, entrepreneurship and the promotion of gender equality, which, in turn, contributes to the 
improvement of learners’ lives and livelihoods.  The critical components of the success are: courses are of 
high quality, modes of delivery are appropriate and accessible, learners have access to basic infrastructure, 
time and resources to participate in and complete courses/programmes offered in a blended manner, and 
eventually, by becoming lifelong learners, they are able to continue learning and have the support to apply 
their knowledge for career advancement or further education or becoming entrepreneurs in their own right.

I congratulate the entire team at CEMCA and our governmental partners such as Sector Skill Councils, 
National Instructional Media Institute, Central Staff Training and Research Institute, National Institute of Open 
Schooling and the Principals of ITIs who have supported us in this research effort.  I thank my colleague, Ms 
Monica Sharma and our expert, Ms Anita Sharma for their efforts in bringing this publication for the attention 
of our stakeholders responsible for the provision of training and skilling at the ITIs in India. 

The research highlights the innovative methods of utilising the existing e-content while also encouraging 
us to look at the ways of using technology-enabled learning practices for providing 21st century learning 
experiences for our learners.  I am hopeful that the report will be useful to all those who are looking to reform 
the ITIs and the way skills are imparted there.

B. Shadrach
Director
Commonwealth Educational Media Centre for Asia
Commonwealth of Learning



EXPLORATORY STUDY TO ENHANCE THE EFFICACY OF COSMETOLOGY ITI COURSE IN INDIA

Contents

Acronyms 3

1.0 Executive Summary 5

2.0 Introduction 9

3.0 Results and Findings 10

3.1 Overview of the Existing Basic Cosmetology Course (NSQF-3) Curriculum 10

3.2 Use of e-Learning Components and Technology in Delivery of Basic Cosmetology Course 
in ITI/NSTI

13

3.3 e-Learning Training in Cosmetology: Practices of Private Training Academies in India 16

3.4 Selected Ongoing Global Practices in Cosmetology 17

4.0 Proposal for Revised (or New) Model Curriculum for Basic Cosmetology Course and 
Its Delivery Using Technology

20

4.1 Suggestions for Enhancing Industry-Relevance of the Curriculum 20

4.2 Model Curriculum: Basic Cosmetology - NSQF 3 23

4.3 Role of Trainer in Delivering Skill Training in Blended Learning Format 27

4.4 Proposed Assessment Framework for the Cosmetology Trade Course in Blended Mode 28

4.5 Further Synergies for Consideration 29

5.0 Conclusion 31

6.0 Suggestions for Future Research and Study 35

7.0 Annexures 36

Annex A: List of Videos Uploaded on the Cosmetology page of Bharat Skills Portal 36

Annex B: Case Study of an Exemplary Trainee 37

Annex C: List of Experts Contacted for Consultation 39

Annex D: Proposed Model Curriculum (to be implemented in blended learning mode) 40

l 


EXPLORATORY STUDY TO ENHANCE THE EFFICACY OF COSMETOLOGY ITI COURSE IN INDIA

3

Acronyms

CIT Craft Instructor’s Training

CPD Continuing Professional Development

CSTARI Central Staff Training and Research Institute

CTS Craftsmen Training Scheme

DGT Directorate General of Training

ITI Industrial Training Institute

MSDE Ministry of Skill Development and Entrepreneurship

NCVET National Council for Vocational Education and Training

NCVT National Council for Vocational Training

NIMI National Instructional Media Institute

NIOS National Institute of Open Schooling

NSQF National Skills Qualifications Framework

NSTI National Skill Training Institute

NTC National Trade Certificate

OJT On-the-Job Training

RPL Recognition of Prior Learning

SSC Sector Skill Council



EXPLORATORY STUDY TO ENHANCE THE EFFICACY OF COSMETOLOGY ITI COURSE IN INDIA

4

Exploratory Study to Enhance  
the Efficacy of Cosmetology  
ITI Course in India

As part of the Commonwealth of Learning's strategic plan for 2021-2027, the regional centre in New 
Delhi, known as the Commonwealth Educational Media Centre for Asia (CEMCA), conducted an 
exploratory study to analyse ways to enhance the efficacy of the Basic Cosmetology Course (NSQF-

3) offered under the Craftsmen Training Scheme at ITI colleges. The study aimed to understand the 
industry's requirements, review the current system of curriculum delivery, and suggest ways to enhance the 
effectiveness of the cosmetology course through the application of blended learning approaches.

The process adopted to achieve the desired results included the following:

i.	 Desk review of the following:

a.	 Existing curriculum and content of the Basic Cosmetology Course (NSQF-3) being 
delivered in ITI colleges.

b.	 Ongoing global practices in selected countries in Cosmetology and related trade 
skills.

ii.	 Consultations with key stakeholders, including:

a.	 Employers, ITI Principals, trainers, and ITI alumni (past pupils with 2-5 years of 
experience).

b.	 Organisations involved in curricula development and producing e-learning 
modules such as NIMI, CSTARI, NIOS, SSC, etc.

The consultations aimed to:

•	 Identify gaps in the Basic Cosmetology Course (NSQF-3) curriculum.

•	 Determine the utilisation of existing e-learning components in the training.

•	 Incorporate 21st-century skills and the use of technology in course delivery.

The desk review and consultations informed that e-learning module for theory components of skill training, 
if integrated effectively, and supplemented with classroom discussions, will be welcome. The study, 
accordingly, proposes revisions in the trade curriculum for the Basic Cosmetology Course (NSQF-3) and 
maps out the new draft curriculum for delivery in blended learning mode. The study also suggests a revised 
assessment framework for participants undergoing the Cosmetology trade course in blended mode.

The findings of the exploratory study have been documented in the report below, which describes the 
draft model curriculum for the Basic Cosmetology Course (NSQF-3) to be delivered in blended mode. 
The report thus provides a roadmap for enhancing the efficacy of the Basic Cosmetology course and its 
implementation, including the utilisation of e-learning components, 21st-century skills, and technology in 
course delivery.

This report can serve as a guide for piloting the Basic Cosmetology Course (NSQF-level 3) in blended 
learning mode at selected ITIs. The experience gained from these pilot programmes can then be used to 
replicate the approach at a national level. Additionally, the report can aid in the development and delivery 
of other vocational courses using a blended learning approach.
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Executive Summary

Cosmetology trade under Craftsmen Training Scheme (CTS) is one of the popular courses delivered nationwide 
through a network of ITIs. On the basis of the number of participants in the courses, Cosmetology stands in 
the top 10 CTS courses. The course is of one-year duration. It mainly consists of Domain area and Core area. 
The Domain area (Trade Theory & Practical) imparts professional skills and knowledge, while the core area 
(Employability Skill) imparts requisite core skills, knowledge, and life skills. After passing out the training 
programme, the trainee is awarded National Trade Certificate (NTC) by DGT, which is recognised nation-wide 
and also abroad, in many other countries.

The skill training at ITIs was usually delivered through face-to-face training sessions. However, in 2020, 
COVID -19 compelled the use of technology in delivery of the vocational training. The Bharat Skills Portal 
became super active and lesson videos, e-books, etc were uploaded. Many more resources found their way 
on YouTube. This was the first time ITIs were exposed to technology in training delivery.  Both trainers and 
trainees gained valuable experience.

However, both the trainers and the practitioners (trade experts) mentioned that during the COVID- 19 
pandemic, vocational training goals were only partially met as hands-on training requiring face- to-face 
demonstrations and practice sessions could not take place. They felt that Cosmetology, being a ‘touch-and-
feel’ industry, training should necessarily involve practical hands-on skills that require direct interaction and 
physical presence. While online sessions can be beneficial for delivering theoretical knowledge and certain 
aspects of cosmetology, such as theory classes, demonstrations, or discussions, they may not be sufficient to 
fully replace in-person training.

Reasons provided by experts on why online sessions alone may not be suitable for comprehensive 
cosmetology training are the following:

•	 Hands-on Practice: Cosmetology involves practical skills that require physical practice, such as hair 
cutting, styling, makeup application, and nail art. These skills are best learned through direct observation, 
guidance, and practice under the supervision of experienced trainers.

•	 Safety and Sanitation: Cosmetology training also involves learning about safety protocols, sanitation 
practices, and hygiene standards. Hands-on training allows students to understand and practice these 
important aspects in a controlled environment.

•	 Feedback and Corrections: In-person training allows trainers to provide immediate feedback, correct 
mistakes, and guide students on proper techniques. This real-time interaction is crucial for students to 
develop their skills and ensure that they are following the correct procedures.

•	 Client Interaction: Cosmetologists have to necessary work with clients, and effective client 
communication and interpersonal skills are essential. These skills are better developed through face-to-
face interactions and practical experience dealing with different client needs and preferences.

•	 Equipment and Tools: Cosmetology training often requires the use of specialised equipment, tools, and 
products. In an online setting, it may be challenging to provide students with hands-on access to these 
resources, hindering their ability to gain practical experience.

Hence, it became evident that while online sessions can complement cosmetology training by providing 
theoretical knowledge, demonstrations, or revision materials, they cannot fully replace the practical training 
and experiential learning that in-person sessions offer. A blended approach, combining online sessions for 
theoretical aspects and in-person sessions for hands-on practice, can provide a more comprehensive and 
effective training experience in cosmetology.
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Why use digitalisation (through blended learning) in course delivery?

•	 Aligns with India’s development agenda

•	 Supports the overall objective of skill training

•	 Is in line with the 21st  Century skills

•	 Substantiates the need for uniform quality across country

•	 Can be used as an effective tool for quality in RPL

In March 2021, NIMI launched a blended learning course in cosmetology, spanning 36 weeks with each week 
allocating 6 hours of training. The weekly course structure is summarised below:

Course structure Contents/remarks

1 What will we learn this 
week (pdf File)

Includes list of topics which will be covered in the week

2 Lesson Plan for the Week Normally a video with brief description of the topics included

3 Reading Material- E Book 
(pdf File in English and 
Hindi)

e-book

4 Lecture Video/s in English 
and Hindi

All the weekly sessions, except for weeks 29-36 do include the lecture 
videos (mostly in both English and Hindi and sometimes only in 
English). In some of the cases, the weekly plan has more than one  
video. Week 29-36 do not have lecture video – neither in English nor 
Hindi.

The video length varies between 3-15 minutes. Mostly, the English 
videos are much longer than the corresponding Hindi videos.

5 Let’s chat for more 
clarification

6 Discussion forum There are no discussion topic so far (as on 19 April 2023)

7 Explore more via games Almost 20 minutes are earmarked for these games. However, most 
of the weeks have games which normally will not take more than 2 
minutes

8 Assignment 15 + questions, which are given 30 minutes' time

9 Judge yourself via quiz Scheduled for 20 minutes

Additional resources included in the weekly schedule

10 Online Class - 10:00 am to 
11:00 am

1 hour Zoom meeting included for weeks 1-7

11 You-tube videos as 
reference materials

Included in topics against weeks 1,3,6 & 7

https://blendedlearning.bharatskills.gov.in/mod/lesson/view.php?id=505
https://blendedlearning.bharatskills.gov.in/mod/url/view.php?id=560
https://blendedlearning.bharatskills.gov.in/mod/zoom/view.php?id=382
https://blendedlearning.bharatskills.gov.in/mod/zoom/view.php?id=382
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An analysis of the course reveals the following:

•	 The total duration of lecture videos over 36 weeks is 332 minutes (5 hrs 32 min), with approximately 192 
minutes for English videos and 140 minutes for Hindi videos. Some videos include English slides with 
Hindi narration.

•	 Weeks 1-7 include 1-hour online classes. Including these, the total duration of online and video training 
is approximately 13 hours.

•	 The online blended learning course curriculum is still based on an older version (version revised in 2019), 
as evidenced by the inclusion of a topic (Hair Perming) in week 34 that is not part of the current version.

During consultations it was found that not all ITI Instructors were aware of the NIMI blended learning 
resources. Those who were aware about the course informed that

•	 they are not using the NIMI blended learning modules in their regular delivery of the cosmetology training

•	 trainees login to the course and mostly find these modules as useful resource for revision and making up 
against the missed classes.

The discussions with NSTI/ITI training faculty 
informs that the NIMI blended learning module 
are not designed to take-over part of regular ITI 
course; or be integrated in the regular delivery 
of the cosmetology course in ITI/NSTI. Hence, 
it seems that the NIMI on-line blended learning 
course on Bharat Skills Portal, in its current 
format, is a stand-alone course. It is also not 
clear if successful completion of the online 
blended learning course leads to successful 
completion of the online blended learning 
course leads to a ‘Digital Badge’ or certificate 
as micro- credentials for the participant.

The Cosmetology faculty at NSTI and ITIs apprised that immediately after the COVID lockdown was withdrawn 
and the institutes reopened, trainers returned to offline training, leading to underutilisation of successful 
e-initiatives introduced during COVID. The main reason behind this move could be the fear of not fully meeting 
the training objective with missing hand-on- training.

It is certainly unfortunate that some of the successful initiatives in using technology for vocational training 
during COVID-19 is not being utilised effectively post-COVID. As is well known, the use of technology in training 
has many benefits. Blended learning, which combines traditional classroom instruction with online learning, 
has become increasingly popular in recent years, not just in India but across the globe.

It has been widely used in education and training programmes to equip students and learners with 21st- 
century skills. It provides flexibility, personalisation, technology skills, engagement, and collaboration, all of 
which are essential for success in the modern workforce.

Blended learning formats include the possible advantages of e-leaning while keeping the workshop practice 
in face-to-face mode for hands-on-training. By incorporating interactive e-learning modules, virtual 
demonstrations and promoting collaborations, learners can develop 21st century skills in a more immersive 
and hands-on manner. Also, building upon these good practices can certainly help in promoting the goals of 
Skilled India and Digital India.

Blended learning in cosmetology can 
incorporate interactive e-learning 
modules, virtual demonstrations, 
and collaboration, offering a more 
immersive and hands-on learning 

experience. Building upon these good 
practices can contribute to the goals of 

Skilled India and Digital India.
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While proposing the move towards blended learning in cosmetology, it is important to address the challenges 
that may arise during the implementation of these initiatives and find ways to overcome them. For example, 
some people and/or some specific regions may not have access to the necessary technology or internet 
connectivity. Alternative strategies may need to be explored to ensure that everyone has access to vocational 
training opportunities. Through this pilot exploratory study, an attempt has been made to:

•	 Review the Basic Cosmetology Course (NSQF-3) trade curriculum, the use of technology in delivery of 
course and map the new curriculum for its delivery in blended learning mode

•	 Propose a revised assessment framework for the participants undergoing the Cosmetology trade course 
in blended mode

Based on the review of the existing systems and practices, and consultations with experts, this study proposes 
a draft Model curriculum for the Basic Cosmetology Course (NSQF-3) for delivery using blended learning 
approach. This includes laying down of the curricula in three parts –

•	 Professional skills - to be delivered through face-to-face workshop practical

•	 Professional knowledge components to be delivered through e-learning modules, and

•	 Interactive classroom session, which will provide space for seeking clarifications, promoting discussions, 
conducting quiz and other group activities, thereby providing opportunity to trainees to discuss, present, 
ask, seek and bring new ideas on topics related to cosmetology and learn to learn.

Thus, the report provides a roadmap for enhancing the efficacy of Basic Cosmetology course and its 
implementation, and focus on developing 21st-century skills. The proposed Model curriculum can be used 
as the first step to initiate working on the design of blended learning course for Cosmetology and thereafter 
for other trades.
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2.0 Introduction

Cosmetology trade under CTS is one of the popular courses delivered nationwide through a network of ITIs. 
The course is of one-year duration. It mainly consists of Domain area and Core area. The Domain area (Trade 
Theory & Practical) imparts professional skills and knowledge, while the core area (Employability Skill) 
imparts requisite core skills, knowledge, and life skills. After passing out the training programme, the trainee 
is awarded National Trade Certificate (NTC) by DGT which is recognised worldwide.

As part of Commonwealth of Learning’s strategic plan 2021-27, its regional centre, Commonwealth Educational 
Media Centre for Asia (CEMCA) conducted an exploratory study to analyse the ways in which the efficacy of 
Basic Cosmetology Course (NSQF-3) offered under the Craftsmen Training Scheme at ITI colleges can be 
enhanced. The study focused on understanding the requirement of the employers (industry), reviewing the 
current system of curricula development and delivery and suggest ways of enhancing the efficacy of curricula 
development and delivery by embarking on blended learning approach.

2.1 Methodology
The process adopted to achieve the result included the following:

i.	 Desk review of

•	 Existing curriculum and content of the Basic Cosmetology Course (NSQF-3) being delivered in ITI 
colleges.

•	 Ongoing global practices in selected countries in Cosmetology and related trade skills.

ii.	 Consultations with key stakeholders, who included the employers, ITI Principals and trainers, ITI alumni 
(past pupils with 2-5 years’ experience), and organisations involved in curricula development and 
producing e-learning modules - NIMI, CSTARI, NIOS, SSC, etc. for

•	 Identifying gaps in the Basic Cosmetology Course (NSQF-3) curriculum,

•	 Use of existing e-learning components in the training,

•	 21st-century skills and use of technology in course delivery.

Based on the desk review and consultations, the study proposes revisions in the Basic Cosmetology Course 
(NSQF-3) trade curriculum, and maps the new curriculum for its delivery in blended learning mode. The 
study also proposes a revised assessment framework for the participants undergoing the Cosmetology trade 
course in blended mode.

The study findings have been documented in the report below, describing the new model curriculum for the 
Basic Cosmetology Course (NSQF-3) that could be delivered in blended mode. The report also provides a 
roadmap for enhancing the efficacy of Basic Cosmetology course and its implementation, including the use 
of e-learning components, 21st-century skills, and technology in course delivery.

The report can be used as a guide for developing and delivering other vocational courses using the blended 
learning approach, taking into consideration the industry requirements and global practices. It may be noted 
that the exploratory study was a pilot and has limitations in terms of the number of stakeholders reached out 
for consultation. Once the concept is approved and accepted, a series of design workshops may be held for 
finalising the Model curriculum.
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3.0 Results and Findings

1 CSTARI is a premier institute under the Directorate General of Training, Ministry of Skill Development and Entrepreneurship, primary 
responsible for designing the curricula for the Craftsmen training and apprenticeship training schemes.

The results and findings presented below are based on the desk research and the series of consultations 
conducted as part of the pilot ‘Exploratory’ study. List of stakeholders consulted as part of the study is 
annexed at B.

3.1 Overview of the Existing Basic Cosmetology Course (NSQF-3) 
Curriculum
Cosmetology is one of the three trades under the ‘Beauty and Wellness’ sector offered under the NCVT. The 
National qualification register of NCVET shows 60 courses under the sector ‘Beauty and Wellness’. However, 
the ones covered under Craftsmen Training Scheme and designed by Central Staff Training and Research 
Institute (CSTARI)

1
, Kolkata, include the following

Course NSQF level Trade duration Eligibility

COSMETOLOGY
(One year course)

3 Theory: 240
Practical: 840 
Employability skills: 120
OJT/Project work: 150

Passed 10th class examination

HAIR  &  SKIN  CARE - 
for visually impaired 
(One year course)

3 Theory: 240
Practical: 840 
Employability skills: 120
OJT/Project work: 150

Passed 10th class examination 
(Candidate should be visually impaired)

SENIOR	
NAIL TECHNICIAN
Short-term course of 
320 hours

5 Theory: 80
Practical: 240

Passed 10th with NTC in Cosmetology 
or NAC in Beautician/ Hair & Skin Care 
or Passed 12th with Beauty & Wellness 
Vocational course or Passed in Level 4 
Short term course related to Nail art/ 
Manicure & Pedicure.

PROFESSIONAL
MAKE-UP ARTIST 
AND HAIR STYLIST
Short-term course of 
480 hours

5 Theory: 120
Practical: 360

Passed NTC in Cosmetology or NAC in 
Hair & skin care/ Hair cutter (dresser) 
Or Passed 12th with Beauty & Wellness 
vocational course Or Passed Level 4 Short 
term course related to Makeup art/ hair 
skin care.

The Basic Cosmetology course curriculum under the Craftsmen Training Scheme was last revised in July 
2022. The training implementation data of the Cosmetology revised course (NSQF-) being offered through 
the ITIs/ NCVT is yet to be captured on the NCVT-MIS page under the Directorate General of Training website.
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However, from the records available in the NCVT-MIS2 (which refer to the older version -NSQF 4), the trade 
statistics presented is as follows:

Trade Name NSQF
Level

Duration ITI
Count

Seat 
Count 
Current

Trainee 
Count 
Current

Seat 
Utilisation 
Current

Seat 
Count 
Previous

Trainee 
Count 
Previous

Seat 
Utilisation 
Previous

409-
Cosmetology 
(NSQF)

4 2 semester
or 1 year

562 19,560 15,632 79.92% 25,368 15,632 61.62%

The Cosmetology trainers from NSTI & ITI informed that the 
placement of trainees post basic cosmetology training is quite 
high. More than 50 percent trainees opt for self-employment 
while the remaining join the beauty parlours in their vicinity. 
About 20 percent trainees, after gaining experience, undertake 
Craft Instructor’s Training (CIT) to become vocational teacher/
Instructors.

The major issue, however, is regarding the income these 
trainees are able to make out of their work/job. As per senior 
trade experts, only 40 percent top trainees are able to start their 
job/self-employment with about INR 20 thousand per month. 
The remaining 60 percent start with much less.

Changes in the Basic Cosmetology curricula over 
the last few years:
The Basic Cosmetology course (NSQF-3) being offered at ITIs 
and NSTIs3 (National Skill Training Institutes) was revised in 
July 2022, the last two versions being 2019 (version 1.2) and 
2017 (version 1.1). Though the overall duration of the course, 
which is ONE YEAR, remains unchanged since 2017, the latest 
revision has seen reduction in the number of training hours. The 
more important change which took place in the recent revision 
(July 2022) has been the downgrading of NSQF level from 4 to 3.

Training duration: The table below shows the changes made to 
the notional training hours for the Basic Cosmetology course 
from 2017 to July 2022. Details of the same are presented below:

Sl. No. Course element Notional training hours

2017 Revised in 2019, 
Version 1.2

Revised in July 
2022

1 NSQF level 4 4 3

2 Professional Skill (Trade Practical) 1350 1200 840

3 Professional	
Knowledge	
(Trade Theory)

270 240 240

4 Employability Skills 110 160 120

2 https://www.ncvtmis.gov.in/Pages/ITI/TradeStats.aspx
3 https://dgt.gov.in/sites/default/files/Cosmetology_CTS2.0_NSQF-3.pdf

The change in the NSQF level from 4 
to 3 has been a result of the overall 
re- alignment and restructuring of 
the NSQF levels. The entry eligibility 
of the Basic Cosmetology course 
is class 10 and the youth are not 
required to possess any prior 
training or experience in the trade. 
Hence, the course has been revised 
to NSQF level 3.

The National Qualification 
Register on Cosmetology trade 
does not provide information on 
compatibility of the course with 
any other country’s qualification. 
One of the reasons could be that 
cosmetology regulations and 
standards may vary between 
countries, and employers in other 
countries may require different 
qualifications or certifications for 
employment.

https://www.ncvtmis.gov.in/Pages/ITI/TradeStats.aspx
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Sl. No. Course element Notional training hours

5 Library & Extracurricular activities 70

6 Project Work 160 Not defined 150 (OJT/project 
work)

7 Revision and Examination 120

Total 2080 1600 + project work 1200 + 150 (OJT + 
project work)

As can be seen, there were significant 
changes in the notional training hours 
for different course elements in the Basic 
Cosmetology Course from 2017 to July 
2022.

With the decrease in the NSQF level of 
the course from level 4 in 2019 to level 3 
in the revised versions of July 2022, the 
notional training hours for professional 
skill (trade practical) decreased from 
1350 in 2017 to 1200 in the revised version 
of 2019 and further decreased to 840 
in the revised version of July 2022. The 
notional training hours for professional 
knowledge (trade theory) decreased 
slightly to 240 in the revised version of 
July 2022. The notional training hours for 
employability skills increased from 110 in 
2017 to 160 in the revised version of 2019 
and then decreased to 120 in the revised 
version of July 2022.

The notional training hours for project 
work were not defined in the curricula 
version of 2019 but have been given a 
value of 150 hours (OJT + project work) in 
the revised version of July 2022.

•	 Revision in the curricula content: 
The curriculum content of the Basic 
Cosmetology course was only slightly 
revised in July 2022 to reflect the latest industry practices and trends. 'Perming' was removed from the 
learning outcome 'demonstrate hair colouring, perming, straightening, rebonding and smoothening', 
and a new topic called 'Nail tips' was added to the 'Nail Art' section.

•	 With respect to the assessment guidelines, two new factors were added and specified as part of the 
assessment guidelines. These include – (a) computer-based multiple-choice question examination 
and (b) practical examination. The inclusion of these factors may help provide a more comprehensive 
evaluation of students' competencies and performance.

Cosmetology trainers from ITI in Haryana, Himachal Pradesh and NSTIs (Kolkata, Noida, Jaipur, Panipat) 
confirmed that they are implementing the Basic Cosmetology course, version revised in July 2022 (NSQF 3).

Cosmetology Instructor from a rural ITI in Haryana 
mentioned that in her region, Perming is a fashion and 
also a need for those having thin hair. She was not in favor 
of having this topic removed from the curricula.

It is noted that the curricula development committee 
includes experts from leading beauty academies and NSTI 
and some of the known ITIs. Representation from rural ITI 
is completely missing, resulting in urban-centric curricula. 
For trade like Cosmetology, which has a growing market in 
rural areas and has a strong impact of the socio-cultural 
factors and is region-specific, an approach which focuses 
on both urban-rural and regional styles and practices 
might be more relevant.

Chaand Institute of Beauty and hair salon, Moga, Punjab, 
is a private ITI and offers two units of basic Cosmetology 
course. The Institute also runs their own beauty and 
hair salon which makes it convenient for trainees to get 
required hands-on training. The OJT in this case is easy to 
organise and is implemented effectively. Chaand Institute 
is implementing Dual System of Training (DST) scheme 
and is one of the very few ones in Cosmetology trade.

After completion of the course, many of the trainees move 
to Canada, while few of them opt to continue with the 
Chaand Institute as interns.
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Course assessment:
The assessment of Basic Cosmetology course in ITI/NSTI is conducted as per assessment guidelines for the 
Craftsman training courses. These include use of evidence-based methodology, which comprises of several 
elements such as job carried out in labs/workshop, record book/daily diary, answer sheet of assessment, 
viva-voce, progress chart, attendance and punctuality, assignment, and project work.

Assessment process: The assessment for the qualification (Cosmetology NCVET level 3) is carried out by 
conducting formative assessments, and end of year examinations (Summative). The formative assessments 
in respect of each Learning Outcome for practical and related theory are conducted by the concerned 
instructors for evaluating the knowledge and skill acquired by trainees, and the behavioural transformation 
of the trainees. This formative assessment is primarily carried out by collecting evidence of competence 
gained by the trainees by evaluating them at work based on assessment criteria, asking questions and 
initiating formative discussions to assess understanding and by evaluating records and reports. Summative 
assessment is carried out by All India Trade Test on Trade Theory, Trade practical and Employability Skills. 
The question papers for the theory Examinations contain objective type questions. The minimum pass 
percent for Practical is 60 percent and for Theory subjects 33 percent.

3.2 Use of e-Learning Components and Technology in Delivery of Basic 
Cosmetology Course in ITI/NSTI
During the COVID pandemic, use of technology in vocational training became a necessity for reaching out to 
the students enrolled for different trades. Both National and State Governments made concentrated efforts 
to ensure that the ITI trainees do not suffer loss in training during the strict lockdowns. The Bharat Skills 
Portal, which was already in place but not being effectively used, became populated with videos, e-books 
and many reference materials so as to make it easy for the trainees to access the files and continue learning. 
Many trainers recorded their lectures and uploaded the same on the Bharat Skills (https://bharatskills.gov.
in/), while many others on YouTube.  Trade practical demonstration were also uploaded.

A large number of videos on various topics related to cosmetology trade are available as open resource 
on YouTube. A few videos were also uploaded by ITI cosmetology trainers - two such videos are (a) Basic 
Cosmetology in Hindi by GITI(W) Bhiwani (available at https://www.youtube.com/watch?v=2zJsN_1sRXY) 
and (b) Basic Cosmetology in Hindi (Part-I) by ITI Kaithal women (at https://www.youtube.com/
watch?v=nP0Jw8zIJ9c).

There are two ways of accessing the Bharat Skills Portal – some of the course material is available in open 
space while for a systematic on-line learning, the portal requires the candidate to register.

The Bharat Skills Portal has the following resources upload (as on 24 May, 2023) with regards to the Basic 
Cosmetology course:

i.	 Open resources
4 -  the portal contains e-book, lesson 

plans, one trade related video of two minutes - ‘To 
identify types of skin’ and 16 other videos focusing 
on cross-cutting topics which are mostly part of 
‘employability module’. In addition to these, the page 
provides access to the open resources from YouTube by 
sharing a list of 114 video lessons from different sources 
found in YouTube, mapped for differed topics and 
arranged in sequence matching the lesson plan. However, the quality of these video lessons varies from 
one to the next - some of these videos can be rated to be of good quality, while others are not so.

4  https://www.bharatskills.gov.in/Home/StudyMaterial?var=5Ftn0L4jpwpVZTiA3RDGXg==&Default=YES

It is proposed that a criterion be 
used for qualifying the videos which 
are to be uploaded on the Bharat 
Skills Portal.

https://bharatskills.gov.in/
https://bharatskills.gov.in/
https://www.youtube.com/watch?v=2zJsN_1sRXY
https://www.youtube.com/watch?v=nP0Jw8zIJ9c
https://www.youtube.com/watch?v=nP0Jw8zIJ9c
http://www.bharatskills.gov.in/Home/StudyMaterial?var=5Ftn0L4jpwpVZTiA3RDGXg%3D%3D&amp;Default=YES
http://www.bharatskills.gov.in/Home/StudyMaterial?var=5Ftn0L4jpwpVZTiA3RDGXg%3D%3D&amp;Default=YES
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ii.	 Online Blended-learning course in Basic Cosmetology
5 – The Online Blended-learning course in Basic 

Cosmetology
6 was launched on 22 March 2021. The course requires participants to log-in and register. 

The course is spread over 36 weeks, each week timed for six hours.

In March 2021, NIMI launched a blended learning course in cosmetology, spanning 36 weeks with six hours of 
training allocated for each week. The weekly course structure is summarised below:

Course structure Contents/remarks

1 What will we learn this week (pdf 
File)

Includes list of topics which will be covered in the week

2 Lesson Plan for the Week Normally a video with brief description of the topics included

3 Reading Material- E Book (pdf File 
in English and Hindi)

e-book

4 Lecture Video/s in English and 
Hindi

All the weekly sessions, except for weeks 29-36, do include the 
lecture videos (mostly in both English and Hindi and sometimes 
only in English). In some of the cases, the weekly plan has more 
than 1 video. Week 29-36 do not have lecture video – neither in 
English nor Hindi.

There video length varies between 3-15 minutes. Mostly, the 
English videos are much longer than the corresponding Hindi 
videos.

5 Let’s chat for more clarification

6 Discussion forum There is no discussion topic so far (as on 19 April 2023)

7 Explore more via games Almost 20 minutes are earmarked for these games. However, 
most of the weeks have games which normally will not take 
more than 2 minutes

8 Assignment 15 + questions, which are given 30 minutes

9 Judge yourself via quiz Scheduled for 20 minutes

Additional resources included in the weekly schedule

10 Online Class -  
10:00 am to 11:00 am

1 hour Zoom meeting included for weeks 1-7

11 You-tube videos as reference 
materials

Included in topics against weeks 1,3,6 & 7

5 https://blendedlearning.bharatskills.gov.in/mod/url/view.php?id=551&forceview=1
6 https://blendedlearning.bharatskills.gov.in/mod/url/view.php?id=551&forceview=1

https://blendedlearning.bharatskills.gov.in/mod/lesson/view.php?id=505
https://blendedlearning.bharatskills.gov.in/mod/url/view.php?id=560
https://blendedlearning.bharatskills.gov.in/mod/zoom/view.php?id=382
https://blendedlearning.bharatskills.gov.in/mod/zoom/view.php?id=382
https://blendedlearning.bharatskills.gov.in/mod/zoom/view.php?id=382
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The NIMI Online blended learning course, 
launched on 22 March 2021, showed 86630 
users as on 17 February which increased to 
115156 on 20 April 2023.

An analysis of the course reveals the following:

•	 The total duration of lecture videos over 36 weeks is 332 minutes (5 hrs 32 min), with approximately 192 
minutes for English videos and 140 minutes for Hindi videos. Some videos include English slides with 
Hindi narration.

•	 Weeks 1-7 include 1-hour online classes. Including these, the total duration of online and video training is 
approximately 13 hours.

•	 The online blended learning course curriculum is still based on an older version (version revised in 2019), 
as evidenced by the inclusion of a topic (Hair Perming) in week 34 that is not part of the current version.

During consultations, it was found that not all ITI Instructors were aware of the NIMI blended learning 
resources. Those who were aware about the course informed that

•	 They are not using the NIMI blended learning modules in their regular delivery of the cosmetology training

•	 Trainees log in to the course and mostly find these modules as useful resource for revision and making up 
against the missed classes.

Most (but not all) of the ITI/NSTI trainers who 
participated in this study were aware of the NIMI 
online blended resource in basic cosmetology. 
Some of them even advised their trainees to register 
for the NIMI Online course and utilize its resources. 
The master trainers responsible for the programme 
mentioned that these  professional  knowledge  
modules are primarily used by trainees for revision purposes and by those who missed their physical classes.

However, a Cosmetology Instructor from a rural ITI running two units of trade, along with her  trainees, 
expressed their lack of awareness regarding the NIMI Online blended learning course in Cosmetology. 
Nonetheless, the instructor does recommend relevant YouTube videos on cosmetology to her trainees.

Discussions with NSTI/ITI training faculty revealed that the NIMI blended learning modules are not intended 
to replace any part of the regular ITI course or be integrated into the standard delivery of the cosmetology 
course in ITI/NSTI. Therefore, the current format of the NIMI online blended learning course on the Bharat 
Skills Portal appears to be a stand-alone course. It is also unclear whether successful completion of the online 
blended learning course leads to a 'Digital Badge' or certificate as micro-credentials for the participants.

Given the limited use of the rich online material by training stakeholders (trainers, trainees, and industry), 
there is a lack of motivation to continuously update the courseware. This  can be observed in the Online-
Blended Learning course in Basic Cosmetology, which still reflects the older version of the curriculum

7 

(revised in 2019 - NSQF 4) and has not been adapted to the currently implemented curriculum (revised in July 
2022 – NSQF 3) used by ITIs across the country.

Although the NIMI Online Blended learning course in Basic Cosmetology represents a step forward in utilizing 
technology for training delivery, there is significant room for improvement in the quality of videos and the 
overall presentation of the course.

Several YouTube open resources in cosmetology, available in electronic form, particularly videos and 
e-learning courses, are professionally designed. Some of these videos also provide good descriptive 
demonstrations of practical aspects. ITI/NSTI trainers sometimes share references to trade-related videos 
available on YouTube, but they do not use them as substitutes for theory classes. Instead, these learning 
materials are considered as 'additional resource material.'

7 As noted on May 31, 2023
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While there are already some useful resources available for delivering the theoretical component of the course 
and trade practical through demonstrations, there is a need for improved, high- quality video resources and 
better integration of online materials into the training. It would also be helpful to provide more practical 
demonstrations and hands-on training to complement the theory-based instruction.

With the relaxation of COVID-19 regulations, the use of online and e-learning methods, which became 
necessary during the pandemic for continuing education and training, has been replaced by traditional offline 
training. The cosmetology curriculum in ITI and NSTI colleges currently relies heavily on traditional classroom 
teaching, with limited use of online resources. All the trainers consulted confirmed that they conduct training 
offline through classroom and workshop sessions. E-learning and videos available on YouTube are not used 
as a substitute for classroom theory sessions. In some cases, they are used as additional reference resources.

3.3 e-Learning Training in Cosmetology: Practices of Private Training 
Academies in India
Cosmetology is a broad and popular trade that offers a high potential for self-employment or employment 
opportunities for trainees. In addition to ITI and NSTI, which provide NSQF courses, there are several 
institutes and academies operated by leading beauty service providers that offer job-oriented short or 
long-term courses in Cosmetology. Some of these include VLCC, Lakme, Kaya, Shahnaz Hussain Academy, 
Habib, LTA Academy, and more. Since 2020, many of these institutes have adopted blended learning 
methodologies, and some have even launched comprehensive mobile apps to effectively support this new 
learning technique. However, practical and hands-on training still take place at the institutes.

Some of the popular online beautician courses are listed below:

Certificate Name Provider Duration Fees

Beautiful You Vah Vah Institute Pvt Ltd 2 Months INR 7,500

Diploma in Luxury Facial, Facial 
Machines, Chemical Peeling

Udemy 2 Hours INR 455

Beauty Tips and Tricks: An 
Introduction to Applying Makeup

Skill Share 1 Hour Free

Certificate in Personal Makeup by 
Bhaavya Kapur

Bhaavya Kapur's Makeup 
Studio and Academy

6 Week INR 7,000

Foundation Course in Cosmetology Lakme Academy 6 Months NA

Some of the professionally designed learning videos for Cosmetology trade:

•	 How to learn manicure massage steps’, https://www.youtube.com/watch?v=Fzv_qPsp6Hk.

• 	 Beauty Parlour Course from Nisha Lamba Salon https://www.youtube.com/watch?v=WyUFouoQgRs

• 	 Beauty and Hairstyle at https://www.youtube.com/@BeautyAndHairstyles

• 	 Unique beauty world at https://www.youtube.com/@Alisha.parveen/videos

• 	 Pratibha Salian – Beauty Channel at https://www.youtube.com/watch?v=Jmwi5lbikaQ

• 	 Beauty Hindi, Your guide to beauty and lifestyle at https://beautyhindi.com/threading-kese- karen-how-
to-do-eyebrow-threading/ (step by step e-training session for class 10 beauty parlour course students)

https://www.youtube.com/watch?v=Fzv_qPsp6Hk
https://www.youtube.com/watch?v=WyUFouoQgRs
https://www.youtube.com/%40BeautyAndHairstyles
https://www.youtube.com/%40Alisha.parveen/videos
https://www.youtube.com/watch?v=Jmwi5lbikaQ
https://beautyhindi.com/threading-kese-karen-how-to-do-eyebrow-threading/
https://beautyhindi.com/threading-kese-karen-how-to-do-eyebrow-threading/
https://beautyhindi.com/threading-kese-karen-how-to-do-eyebrow-threading/
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Certificate Name Provider Duration Fees

Beauty Therapy Training Course Shaw Academy 4 Weeks Free*

Certificate in Advanced Makeup by 
Bhaavya Kapur

Bhaavya Kapur's Makeup 
Studio and Academy

6 Week INR 40,000

Chemical Peel course for 
aestheticians

Udemy 3 Hours INR 455

Personal Grooming course Lakme Academy 12 Days NA

Assistant Beauty Therapist - 
Introductory Course

Glow & Lovely 1 Week Free

Professional Makeup Artist Vah Vah Institute Pvt Ltd 2 Months INR 60,000

Natural Beauty: How to Make 
Lotions, Creams and Body Butters

Udemy 3.5 Hours INR 468

Advanced Course In Cosmetology Lakme Academy 12 Months NA

Social Etiquette Glow & Lovely 1 Week Free

Full Beauty Course (Contains all Six 
Core Beauty Subjects)

Beauty	 Courses 
Online

NA INR	
52,500
(US$ 675)

Diploma in Makeup Artistry Alison 10 Hours Free

Advanced Course In Makeup Lakme Academy 2 Months NA

Lash Lift & Brow Lamination, for 
Beginners, 3 Human Models

Udemy 3 Hours INR 455

Beauty Talk: Getting Started with 
Makeup

Skill Share 1 Hour Free

Professional Hair Stylist Vah Vah Institute Pvt Ltd 1 Month INR 12,500

Foundation Course In Makeup Lakme Academy 1 Months NA

Online Beautician Course Ranjana’s	 Beauty
Academy

45 Days INR 7,000

Most of these courses are open to candidates after successfully completing Class 12 from a recognised board 
of education. However, in some of these, there is no bar on age, gender, or education.

Post COVID, many of these academies have also gone back to face-to-face learning format. However, some 
still continue to offer short term on-line modules on different aspects of cosmetology. These courses are 
usually of shorter duration and can range from 1-3 months.

3.4 Selected Ongoing Global practices in Cosmetology
Not many South Asian countries offer online and/or blended learning programme in Cosmetology or beauty 
therapy. However, there are select professionally organised online and blended learning courses in Beauty 
therapy available, such as:
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• 	 Ireland:  (https://www.nightcourses.com/course-
type/online-courses/) Nightcourses.com is an 
umbrella platform that lists several institutes 
offering online and blended-learning beauty 
therapy courses in Ireland. Participants can watch 
and interact with live seminars streamed directly to 
their computer or mobile device, or access course 
content in audio or video clip formats. Aspens 
Beauty & Holistic College is one such institute that 
offers flexible full-time and part-time courses, 
allowing participants to choose either a complete 
beauty course or individual modules. The courses 
are modular and short-term, with options for 
both free online courses and paid versions. The e- 
learning resources address participants by name 
and track their learning progress. Reminders are 
sent to ensure completion of the course as per the 
chosen certificate. A list of colleges covered by 
Nightcourses.com can be seen at https://www.nightcourses.com/course-category/further-learning/
beauty/beauty- therapy/

 	 The other very popular e-based course in multi skills, including cosmetology is Alison8 Empower 
Yourself. Alison offers a popular e-based course in multi-skills, including cosmetology. The Basic 
Cosmetology course is free and structured into modules with 4-5 sub-topics. Each sub-module starts 
with an introduction and learning objectives, with completion of each topic being essential. The module 
concludes with a highlight summary and an assessment. Successful completion of the assessment leads 
to an e-certificate.

• 	 United Kingdom: Course Mix9 offers a comprehensive Beauty Therapy course with 14 modules. Trainees 
have 24/7 online access to study materials, introductory videos, assessment tests, study resources, and 
tutor support for up to 12 months. Academic tutors provide unlimited online email support to address 
any questions raised by trainees during the course. The course is accredited through the CPD Certification 
Service, and upon completion, candidates receive an industry- recognised CPD Level 3 Certificate. 
Throughout the course, students undergo online assessments to measure knowledge absorption. At 
the end of each module, an interactive assessment is conducted, and a final assessment test covers the 
entire course. The online course requires approximately 90 hours to complete, and there is no time limit 
for completion within the 12-month access period.

	 The online Beauty Therapy course requires 90 hours to complete the course in full. This is only a guide to 
the learning hours required and it depends on how quickly an individual can absorb the information. The 
learning is online so it can be spread out over multiple sessions or done in one session. Learners will have 
access to this course for up to 12 months from the date of joining. There is no time limit to complete the 
course during this period.

•	 Global Edulink (also hosted on Course Mix): Global Edulink offers the Advanced Diploma in Beauty 
Technician, Level 3, aimed at beauty technicians and therapists, as well as individuals interested in 
establishing their own beauty therapy business. While completion of this course does not lead to a 
regulated qualification, it can serve as evidence of knowledge and skills gained. The course is self-paced 
and provides 12 months of access to the online learning platform. Participants are evaluated through 

8 https://alison.com/topic/learn/136857/use-of-cosmetics/
9 The Course Mix is a leading course platform in UK which provides online training courses. https://www.thecoursemix.co.uk/courses/
beauty-therapy-course/?ref=3

https://www.nightcourses.com/course-type/online-courses/
https://www.nightcourses.com/course-type/online-courses/
https://www.nightcourses.com/course-category/further-learning/beauty/beauty-therapy/
https://www.nightcourses.com/course-category/further-learning/beauty/beauty-therapy/
https://www.nightcourses.com/course-category/further-learning/beauty/beauty-therapy/
http://www.thecoursemix.co.uk/courses/beauty-therapy-course/?ref=3
http://www.thecoursemix.co.uk/courses/beauty-therapy-course/?ref=3
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written assignments submitted via the online portal, which are reviewed and evaluated by instructors. 
Successful learners receive a Certificate of Achievement from ABC Awards and Certa Awards, along with 
a Learner Unit Summary.

There are various international online beautician certification courses available, ranging from 25 hours to 
one month in duration. These courses offer certificates upon successfully completing the exams conducted 
by the respective institutes, centres, or academies.

Course Name Provider Duration Average Fees

Course in Beauty Therapy and 
Make-up

International  Career 
Institute

NA INR 2,600 (GBP 25)

Makeup Artist Course Harley Oxford 25 Hours NA

Beauty Therapy & Saloon 
Management

Inspire London College NA NA

These courses are open to candidates who have successfully completed Class 12 under 10+2 Schooling 
System in any stream securing at least 50 percent marks in total.

https://collegedunia.com/college/6854-international-career-academy-ica-new-delhi/courses-fees
https://collegedunia.com/college/6854-international-career-academy-ica-new-delhi/courses-fees
https://collegedunia.com/uk/college/865-university-of-oxford-oxford
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4.0 Proposal for Revised (or 
New) Model Curriculum for Basic 
Cosmetology Course and Its 
Delivery Using Technology

The second part of the study involved conducting consultations with key stakeholders, including 
employers, ITI principals and trainers, ITI alumni with 2-5 years of experience, and organisations 
involved in curricula development and producing e-learning modules such as NIMI, CSTARI, NIOS, SSC, 
etc. The purpose of these consultations was to:

•	 Identify gaps in the Basic Cosmetology Course (NSQF-3) curriculum.

•	 Assess the use of existing e-learning components in the training.

•	 Discuss the incorporation of 21st-century skills and technology in course delivery.

Based on these consultations and study findings, a model curriculum for the Basic Cosmetology 
Course (NSQF-3) is proposed. The curriculum is proposed to be delivered in blended mode, combining 
face-to-face practice sessions for the practical component with the use of e-learning components, 
21st-century skills, and technology in course delivery.

4.1 Suggestion for Enhancing the Industry-Relevance of the Curriculum
The findings below are based on the desk research and consultations carried out with ITI and NSTI Principals 
and trainers, ITI alumni (past pupils with 2-5 years’ experience) and experts/organisations involved in 
curricula development and those producing e-learning modules - NIMI, CSTARI, NIOS, SSC, etc.

The placement rate for trainees after completing basic cosmetology training is quite high. Generally, 
more than 50 percent of trainees choose self-employment, while around 20 percent opt to gain 
experience and undergo Craft Instructor's Training (CIT) to become vocational teachers/trainers. Less 
than 25 percent of trainees take up employment with beauty parlours/academies.

However, a major concern is the income that these trainees are able to generate from their work. 
According to senior trade experts, the top 40 percent of trainees are able to start their jobs or self-
employment with a monthly income of around INR 20,000. On the other hand, the remaining 60 
percent start with significantly lower incomes.

Regarding the contents of the curricula, experts have confirmed that the Basic Cosmetology course provides 
a good platform to start a career in the cosmetology profession. It is widely accepted as a comprehensive 
training programme that covers the necessary foundations. The current version of the curriculum reflects 
the ongoing practices in the market, and the practical components are designed according to industry 
requirements.

However, it has been noted that the presentation of competencies in the form of 'Competency orientation' 
lacks clarity. Additionally, there are gaps in the way the learning outcomes are written. It is crucial that the 
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curriculum is written in simple, yet accurate language and format so that trainers and stakeholders across 
the country, as well as in other countries, can have a consistent understanding when reading the document. 
Some suggested changes to address these issues have been included in the draft model curriculum annexed 
at D.

Trade experts, after reviewing the existing curriculum, have provided recommendations for updating, 
modernizing, and revising the curriculum. As part of the curriculum revision, the following modifications and 
additions can be made to enhance the Basic Cosmetology course:

Removal of Outdated Topics:

•	 Remove the topic of perming under the learning outcome "Demonstrate hair colouring, perming, 
straightening, re-bonding and smoothening" as it is no longer a commonly used technique.

•	 Remove the topic of bindi application under the learning outcome "Create bindi, henna and 
temporary tattoo designing, drape saree in different styles" as it is not as relevant in modern 
cosmetology practices.

Additional Topics:
•	 Include a module on "Knowledge of product ingredients" to educate trainees about different 

cosmetic product components, their effects, and how to select suitable products for clients.

•	 Introduce a section on "Hair polishing and Keratin treatments" to cover these popular hair 
treatment techniques, providing trainees with the skills and knowledge to perform them 
effectively.

•	 Incorporate a module on "Nail art with advanced techniques" to equip trainees with the skills to 
create intricate and trendy nail designs using advanced nail art techniques.

•	 Introduce a "Natural Science" subject to strengthen the trade's basic knowledge, covering topics 
such as the science of hair, skin, and nails, and the chemistry of cosmetic products.

•	 Changes to the Topic "Facials":

–	 Replace the topic "Disorders of sweat and oil glands" with a broader topic, "Different skin 
conditions and disorders," to cover a wider range of skin issues and their treatments.

–	 Add the topic of "exfoliation" alongside cleaning to make it a complete facial procedure, 
highlighting the importance of this step in skincare.

•	 Inclusion of Aftercare Advice:

–	 Add a section on "Aftercare advice" to all client services included in the training, emphasizing 
the importance of providing guidance to clients on maintaining and prolonging the benefits 
of the services received.

•	 Business and Professional Skills:

–	 Include topics on "Business Ethics and Professional Ethics" to educate trainees about the 
importance of ethical practices, licensing requirements, and business management aspects.

–	 Incorporate training on "HR and Management requirements" to equip trainees with the 
necessary skills to manage their own salon or beauty business effectively.

–	 Emphasize the development of strong communication skills, focusing on trade- related 
communication and handling client grievances.

–	 Highlight the significance of maintaining a high level of hygiene in client servicing and 
emphasize the importance of adhering to strict hygiene standards.
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–	 Integration of Health and Safety:
–	 Merge the learning outcome "Prepare and maintain work area and maintain health and 

safety at the workplace (mapped NOS: BWS/N9001)" as an integral component of each key 
competency or client service, emphasizing the importance of maintaining a safe and hygienic 
work environment.

•	 Additional Learning Outcomes:

–	 Include a learning outcome titled "Introduction to the course, participants, and trainers" to 
provide an overview of the course, possible career options, learning objectives, assessment 
methods, and expectations.

–	 Introduce a learning outcome on "Developing salon management skills" to cover topics such 
as business plan preparation, pricing strategies, time management, resource allocation, crisis 
management, optimizing business operations, and customer handling.

–	 By incorporating these modifications and additions, the Basic Cosmetology curriculum will 
be updated to meet the evolving needs of the industry and equip trainees with the necessary 
skills and knowledge for a successful career in the field of cosmetology.

In addition to the content revisions, it is important to conduct a thorough review of the curriculum document 
itself. The presentation of learning outcomes, assessment criteria, and professional skills should be improved 
for better clarity and understanding. The current format of indicating the number of hours for each element 
under the professional skills section may be confusing and should be reconsidered. Here are some suggestions 
for improving the presentation of the curriculum document:

•	 Learning Outcomes and Assessment Criteria:

–	 Learning outcomes need to be clearly stated and aligned with the skills and knowledge trainees are 
expected to acquire.

–	 Assessment criteria should outline the expected performance or demonstration of skills.

•	 Professional Skills:

–	 Provide a clear and comprehensive list of professional skills, organised in a logical manner.

–	 Instead of indicating the number of hours for each element, use descriptive language and examples 
to illustrate the expected proficiency level or application of the skill.

•	 Formatting and Structure:

–	 Use a consistent formatting style for presenting learning outcomes, assessment criteria, and 
professional skills, making it easier for trainers and stakeholders to navigate the document.

•	 Language and Clarity:

–	 Write the curriculum document in simple and understandable language, avoiding jargon or technical 
terms whenever possible.

–	 Use concise and precise wording to convey the intended meaning.

–	 Provide clear explanations or definitions for any terms or concepts that may be unfamiliar to the 
readers.

By implementing these improvements, the curriculum document will become more user- friendly and facilitate 
a uniform and clearer understanding of the learning outcomes, assessment criteria, and professional skills 
outlined in the Basic Cosmetology course.
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4.2 Model Curriculum: Basic Cosmetology - NSQF 3
The Model curriculum is designed to enhance the professionalism of the trainees by creating learning 
opportunities aligned with the industry requirement and providing space to the learners to apply broader 
range of skills than ever before, including digital literacy, problem-solving, communication, and collaboration 
as an integral part of learning. The blended learning format proposed can help develop these skills by 
providing learners with a more engaging and interactive learning experience.

Following are some of the features of the model curriculum:

Competence oriented format used in writing the curriculum: Attempt has been made to present the 
curriculum in competency-oriented format. The professional skills under each learning outcome are stated 
in the sequence which will help trainee to focus on each of the stages required for effective completion of the 
job. The template followed is given below:

With the above template, the focus of training (and therefore learning) will be on preparing, implementing 
and closing of job with special attention on the client.

•	 Restructuring the class-room sessions as interactive sessions, focused on asking questions,10 seeking 
clarifications, promoting collaborations, sharpening communication      skills      by initiating discussions in 
the class, quizzing, case studies, interacting with experts, etc. – the elements which help in deepening the 
understanding of the topic, promotes critical thinking and increases confidence of trainees in discussing 
the trade related topics.

10 TEAL Center Fact Sheet No. 12: Deeper Learning through Questioning https://lincs.ed.gov/sites/default/fi les/12_TEAL_Deeper_
Learning_Qs_complete_5_1_0.pdf

Follow safety regulations 
for use of tools and 

products

Select tools & products 
and set trolley

Preparing the client for 
the service

Client consultation and 
recording details

Sanitisation and 
Sterilisation

Perform anaysis
(hair/scalp/skin/ nail)

Perform allergy test and 
share results with client

Inform the process to 
client and address  

their queries

Seek client's feedback 
also on social media

Close the job and advice 
after care

Perform service as 
agreed with client
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•	 Use of ‘blended mode’ for delivery of the course and its assessment.

A good course design aims to

•	 maximise learning and retention

•	 provide flexible learning option

•	 be well integrated in the various learning tools – practical, e-book, classroom interactions, etc

The course implementation in blended mode is proposed as follows:

The revised course structure proposes the following:

•	 Trade theory – The trade theory component of the model curriculum is planned to be delivered 
primarily through e-learning modules, which account for approximately 90 percent of the total trade 
theory content. These e-modules will be designed to be interactive, engaging, and self-paced, providing 
an effective learning experience for trainees. The modules may include various multimedia elements 
such as animated videos, simulations, interactive exercises, and quizzes to keep learners motivated 
and involved. To ensure that learning is both interesting and useful, the e-learning modules should be 
user-friendly and accessible in different languages. It is important to make the modules compatible with 
mobile devices, allowing trainees to access the content conveniently from their smartphones or tablets.

Short quizzes, case studies, etc should be included as formative assessments within the e-learning modules to 
gauge trainees' understanding and progress. As part of the summative assessment of theoretical knowledge 
component of the cosmetology curriculum, an additional 30 minutes of e-assessment is proposed.

The implementation of the proposed outcome-oriented curricula in blended learning format, will 
ensure that the trainees apply, over their learning period, the digital skills, communication skills, trade 
skills professionally and also get appropriate inputs on entrepreneurial skills – all three components 
which have so far been taught as theory under the employability module.

Basic Cosmetology
NSQF 3

Trade theory through 
classroom sessions - 

240 hours

Trade practical 
through workshop 

sessions - 840 hours

Employability skills - 
120 hours

Project work/OUT - 
150 hours

Classroom interactive 
sessions

e-learning modules

Trade practical 
though workshop 

sessions

PROPOSED REVISED 
COURSE STRUCTURE
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By leveraging e-learning modules, the model curriculum aims 
to provide a flexible and engaging approach to trade theory 
instruction, allowing trainees to access the content at their 
own pace and convenience. This blended learning approach 
combines the benefits of traditional classroom interactions 
with the advantages of digital learning resources, enhancing 
the overall learning experience for trainees.

•	 The classroom interactions, proposed as ‘interactive 
sessions will supplement the e-learning by providing space 
to the trainees to ask questions and clarify doubts, and at 
the same time, provide trainers the opportunity to assess 
the learning by trainees through interactive   approaches   
like  quizzing, discussions, asking questions, etc. Besides, 
a number of expert interactions can be organised in the 
class-room interactive sessions, all these leading to a 
more confident trainee.

•	 Trade practical or the Workshop practice- Cosmetology 
is a ‘touch and feel’ industry. Hence, the practical workshop 
training should necessarily be delivered through face-
to-face guided workshop sessions. Additionally, as the 
trainees are fresh from school, without prior experience in 
the field, in-person training will allow for more immediate 
feedback and guidance from instructors, which is crucial 
for gaining expertise and therefore, the confidence in the 
skills. Workshop sessions will be more concentrated and is 
expected to take almost 75-80 percent of the course time.

The above presented model blended learning course will be in 
line with India’s focus on creating digital citizens, and will build 
capacities of the trainees in using technology in their field of 
work. Besides, the experience of e-learning will create tech- 
savvy trainees who are expected to be able to explore e-space 
for further learning resources and also for furthering their qualifications.

The time allocated for the trade practical in the current curriculum of Basic Cosmetology course is 840 hours. 
With trade theory represented through e-learning modules, sufficient time can be made available for trade 
practical training, ensuring that trainees have ample opportunities to practice and master the required 
cosmetology skills. The combination of hands-on workshop sessions, comprehensive e-learning modules 
and focused classroom interactive sessions offers a balanced and effective approach to skill development in 
the field of cosmetology.

For the purpose of providing a rough idea on how the proposed Model curricula fares in comparison to the 
currently implemented curricula, a very rough idea of the time allocation between the e-learning module, 
classroom interactive sessions and the practical skill training is presented below. It may be noted that the 
time allocations for each NOSs will have to be worked out basis the consultations and interactions between 
the expert group and CSTARI, NIMI, DGT and other relevant institutions. Besides, the course might also require 
adaptation to the recently launched National Credit Framework.

The internet-coverage in the 
country, especially in smaller 
towns in far-flung areas, showed 
penetration at 47.0 percent of the 
total population in the start of 
2022, which accounts to 658 million 
internet users in India in January 
2022.

To ensure that no trainee is left 
behind from participating in the 
e-learning, ITI in rural areas and 
far away towns can be encouraged 
to set up a computer lab in the 
institute for trainees to access 
these e-learning modules. Besides, 
availability of learning modules on 
mobile will increase the accessibility 
also in the rural areas.

Some aspects of the training may 
require hands-on practice, which 
can be difficult to replicate in a 
virtual environment. For example, 
learning how to cut and style hair 
or apply makeup may require 
in-person demonstrations and 
supervised practice on live models.
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Sl. 
No.

Course element Time allocated for the 
Curricula implemented at ITI/
NSTIs (Revised in July 2022)

Draft proposal based  
on the exploratory 
research

1 NSQF level 3 3

2 Professional Skill (Trade Practical) 840 900 hours

3 Professional Knowledge (Trade 
Theory)

240 150 hours classroom 
interactive session

4 e-Learning Modules 12 hours

5 Employability Skills 120 120 hours

6 Library & Extracurricular activities

7 Project Work 150 (OJT/project work) 150 (OJT/project work)

8 Revision and Examination

Total 1200 + 150 (OJT+ project work) 1182 + 150 (OJT+ project 
work)

In general, blended learning provides flexibility, personalisation, technology skills, engagement, and 
collaboration, all of which are essential for success in the modern workforce. The 21st century requires 
learners to have a broader range of skills than ever before, including digital literacy, problem-solving, 
communication, and collaboration. Blended learning formats can help develop these skills by providing 
learners with a more engaging and interactive learning experience. By incorporating interactive e-learning 
modules incorporating virtual demonstrations and promoting collaborations, learners can develop these 
skills in a more immersive and hands-on manner.

Blended learning, which combines traditional classroom instruction with digital learning technologies, 
can be an effective way to support the overall objective of skill training and capacitate youth with 21st-
century skills in several ways. Some of these are:

•	 Flexibility: Blended learning provides flexibility to learners, allowing them to access materials and 
engage with content at their own pace. It allows customized and personalised learning experiences 
for each student, which is particularly important when training young people with diverse 
backgrounds and skill levels. This personalised approach to learning also allows students to focus 
on areas where they need more support, which helps them to develop skills more effectively and 
efficiently.

•	 Technology skills: Blended learning exposes students to a range of technologies, tools, and 
platforms that are essential to 21st-century skills. By using digital tools, learners develop essential 
skills such as digital literacy, collaboration, and critical thinking. These skills are highly valued in 
today's job market.

•	 Access to Learning Resources: Blended learning can increase access to learning resources by 
incorporating digital tools and materials that can be accessed from anywhere, anytime. This can 
help young people overcome geographic and economic barriers to education and training, and 
provide them with more opportunities to learn and practice new skills.

•	 Engagement: Blended learning provides learners with a more engaging and interactive learning 
experience. By incorporating multimedia content, interactive exercises, and group activities, 
blended learning creates a dynamic and engaging environment that encourages learners to 
participate actively in their own learning

·•	 Collaboration: Blended learning also fosters collaboration and teamwork among learners. 
By providing opportunities for learners to work together on projects, blended learning helps to 
develop essential skills such as communication, collaboration, and problem-solving
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The design of the model curriculum will contribute in capacitating the youth for facing the latest industry 
practices.

4.3 Role of Trainer in Delivering Skill Training in Blended Learning Format
In blended learning vocational courses, the role of the trainer, normally gets defined as a facilitator and 
guide, helping learners to achieve their learning objectives and develop the skills they need for their chosen 
profession.

•	 Promote discussion and interaction: The trainer should be able to adapt the curricula to the regional 
requirements and promote discussion along learning content that is relevant, up-to-date, and engaging 
for the learners.

•	 Foster a collaborative learning environment: The trainer should create a collaborative learning 
environment where learners can interact with each other and learn from their peers. This may involve 
promoting group work and group activity, self-assessment and reflecting on the performance of the 
peers.

•	 Monitor progress and provide feedback: The trainer should monitor the progress of learners and 
provide feedback to help them improve their skills and knowledge.

•	 Facilitate discussions and activities: The trainer should facilitate discussions and activities that 
encourage learners to apply their knowledge and skills in practical scenarios.
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•	 Provide personalised support: The trainer should provide personalised support to learners who need 
extra help, such as one-on-one coaching or additional resources.

•	 Use technology effectively: The trainer should be comfortable with technology and use it effectively to 
enhance the learning experience for learners.

4.4 Proposed Assessment Framework for the Cosmetology Trade Course 
in Blended Mode
The focus of assessment is proposed to be more on the learner’s capacity to apply knowledge and skills – and 
not only on their theoretical knowledge. Assessments, whether formative or summative, need to capture 
learning effectively. Assessment should also be “Authentic”, which implies that learners are invited to perform 
‘real-world tasks’, whether routine tasks or tasks that draw on complex problem-solving skills.

An effective assessment framework is crucial for ensuring the success of blended learning vocational skill 
courses. Though the two pillars of the assessment may remain the same - the formative and summative 
assessments, the template for the implementation of these are proposed to be modified. A draft assessment 
structure which can better meet the need of the draft mode curriculum is presented below.

PROPOSED ASSESSMENT STRUCTURE IN MODEL CURRICULUM

BASIC COSMETOLOGY (NSQF-3)

PROFESSIONAL KNOWLEDGEPROFESSIONAL SKILLS

Workshop 
practice

Face-to-face 
workshop sessions 

in the institute

Assessment 
conducted in the 
ITI & assessed by 
Industry expert + 

registered assessor

Project report + 
feedback from 

the Industry

E-assessment on 
completion of the 
e-learning  course

Formative 
assessment 

based on trainees 
participation in 

interactive session.

Industry 
attachment

On-the-job  
training

Trade theory

E-learning 
modules

Class-room 
interactions

Class-room 
Interactive 

sessions

50% 15% 20% 15%



EXPLORATORY STUDY TO ENHANCE THE EFFICACY OF COSMETOLOGY ITI COURSE IN INDIA

29

The assessment for the Model curriculum is proposed as follows:

•	 Professional knowledge will be assessed through:
a.	 E-learning modules: E-learning modules are proposed to include quiz and questions as part of the 

formative assessment in module so as to enable the learner/trainee assess their learning at various 
points during the course. Besides, on completion of each module (collection of various sub-modules), 
participant will be invited to take the e-assessment. The success of this e-assessment (obtaining more 
than 80% marks) will be mandatory for accessing next e-module. A comprehensive e-assessment at 
the end of e-course will be available as summative assessment which will be accessible to trainees 
only after all the modules are completed. The e-assessment marks will be recorded by the portal and 
included in the final marksheet received by the trainee. The trainee will also be able to receive the 
marks soon after completion of the e-assessment.

	 The trainee will be allowed to take the e-assessment at any time over the course duration. As the 
assessment is to ensure that the trainee has understood the theory topics and is able to answer 
questions on the same, they may be allowed to re-take the exam for improving the scores. The 
passing marks can be kept high at 80%, and the trainee can be given three chances to take the final 
assessment. Only after successful completion of the e-assessment, the trainee shall be eligible to 
take the exams for the professional skills.

b.	 Internal assessment by the trade facilitators – The facilitator (or the trainer) will ensure a 
continuous assessment of the participation of the trainee in classroom interaction activities and 
rate the performance based on the same. As the classroom interactions are considered crucial for 
sharpening the communication skills, presentation skills, problem solving skills, team work, etc, a 
total of 15 percentage of total assessment marks have been earmarked for the same.

•	 Professional skills: will be assessed through

a.	 Practical exam - The summative assessment will take place at the end of the course by an expert 
team consisting of an industry expert and a professionally trained assessor.  Passing marks could be 
set at 60 percent.

b.	 On-the-job training – The employer will be requested to assess the performance of the trainee 
based on their performance, presentation, and other skills.

	 It is expected that the assessment framework proposed for the draft model curriculum can help 
learners to develop the knowledge and skills they need to succeed in their future careers.

4.5 Further Synergies for Consideration
The draft model curriculum proposed above can also be used to serve larger solutions in the cosmetology 
trade. For example,

a)	 The classroom interaction has a strong focus on trade related communication skills, presentation 
skills, teamwork, client relationship, critical thinking, etc, which are part of the employability module. 
And, skills for managing salon provides trade related, and therefore, more relevant and appropriate 
entrepreneurial skills.

	 Hence, the employability module can be strengthened and made effective if the components under the 
module are provided as part of trade specific inputs. The classroom interactive sessions may be used 
to integrate the employability skill modules with trade specific discussions, presentations, etc. through 
various sessions. By doing so, the trainee will get opportunity to practice trade related communication, 
display trade related problem-solving skills, client management skills, entrepreneurial skills, etc.
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b)	 The e-modules, which represent the theoretical part of the trade curricula, are proposed to be used 
as independent course representing the trade theory component. This course can also be extended to 
candidates who want to obtain certificate of completion of trade theory – NSQF level 3. This certificate 
can be linked with the ‘Recognition of prior learning’ or RPL and successful completion of these modules 
may be considered as an essential qualification criterion for the RPL.

	 As an example, the learner desiring to take RPL may enrol for the e-learning course (theoretical part), 
undertake these modules over the defined timeframe (a year or so) and present the result of e-assessment 
as a proof of having completed theoretical part of the trade curriculum. For practical or evidence of skills, 
the learner may either take practical examination (organised by SSCs) or encourage their employers to 
provide evidence of practical jobs undertaken by the learner.

	 Such a process will bring the RPL candidates quite at par with the ITI trainees, except that ITI trainees 
would have had the interactive classroom sessions helping them to shape their overall personality.

In conclusion, the e-learning modules of the blended learning course can contribute significantly to serve as 
part of the course or independent certificate at national level, thereby supporting a uniform and standard 
course for a robust qualification framework at national level. At the same time, it will provide learners 
with flexible and accessible learning opportunities, providing personalised and adaptive learning, and 
contextualising recognition and accreditation of prior learning.

Candidates Register for RPL on the portal

Complete the e-learning modules and take e-assessment (available in 
vernacular). Results of e-assessment received soon after completion of the 

same. Data also  recorded on portal

Successful e-assessment (70% and above) opens to next page. 
Unsuccessful ones are asked to take e-assessment again

submission of evidence for professional skills or register for practical exams. 
Evidence may include demonstration of work-based tasks, multimedia 

portfolios, and so on

verification of evidence/passing the exams leads to  
Skill Certificate by MSDE
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5.0 Conclusion

During the COVID-19 pandemic, the use of technology became imperative for delivering vocational training. 
The Bharat Skills Portal became highly active, with the uploading of lesson videos, e-books, and other 
resources. Trainers from ITIs and other institutes recorded their lectures and made them available on 
platforms like YouTube, serving as open resources for trainers and trainees alike. The trainees were able to 
access these resources from their homes, regardless of their location. This prevented them from losing a year 
or two of training during the lockdown period.

However, both the trainers of the cosmetology trade and industry experts, through consultations conducted 
as part of the research study, expressed that the goal of cosmetology skill training, and vocational training 
in general, was only partially achieved during this time. Trainees were unable to participate in hands-on 
practice sessions and could only observe demonstrations through Zoom or recorded videos. In the case 
of cosmetology, which relies on a tactile experience, such demonstration videos were not considered an 
effective substitute for face-to-face practice sessions.

The use of technology during the COVID-19 pandemic provided valuable experiences to both trainers and 
trainees. It is unfortunate that some of the successful initiatives in utilising technology for vocational training 
are not being continued post-COVID. It is easier to revert to offline training methods.

The industry, including the service industry and specifically the beauty and wellness sector, is rapidly 
embracing technology. The use of technology is now common in salon management, client management, 
and service provision. The 21st century demands that learners possess a broader range of skills, including 
digital literacy, problem-solving, communication, and collaboration. Therefore, alongside identifying gaps 
in the content of the Basic Cosmetology curriculum, the exploratory study conducted over three months 
strongly focused on the use of technology in the trade and in training delivery.

NIMI introduced a blended online course in Basic Cosmetology that spans 36 weeks. Although the integration 
of this course into existing cosmetology training is lacking, it indicates that the Ministry of Skill Development 
and Entrepreneurship (MSDE) is open to implementing blended learning courses. With professional assistance, 
these courses can easily be adapted as the mainstream approach to training in basic cosmetology.

The benefits of using technology in training are well known. To strike a balance between the need for hands-
on practice in trade practical sessions and the use of technology to meet the requirements of the modern 
industry, a blended learning format is proposed. This approach incorporates the advantages of e-learning 
while maintaining face-to-face workshop sessions for hands-on training. Interactive e-learning modules with 
virtual demonstrations and collaborative activities can help learners develop 21st-century skills in a more 
immersive and practical manner.

In general, blended learning offers flexibility, personalisation, technology skills, engagement, and 
collaboration, all of which are essential for success in today's workforce. 

The Model curriculum proposed not just provides the move towards use of technology in course delivery but 
also addresses some of the gaps in existing system of vocational training. The proposed Model curriculum 
may be used as the first step to initiate working on the design of blended learning course for other trades as 
well.
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Curriculum Structure:

Interactive class-
room sessions

e-learning modules - 
trade theory

Trade practical - 
workshop pactice

On-the-job training/
industry atachment

•	 Class-room 
interaction with 
trainers and trade 
experts

•	 Assessment - internal 
assessment by 
trainer equal to 15% 
of the total marks

•	 e-learning modules 
on trade theory 
and trade job 
demonstration

•	 e-assessment 
included at the end 
of each module 
equating to 20% of 
the total marks

•	 workshop practice at 
the institute

•	 Assessment 
- practical 
examination 
conducted as per 
the current practices 
equal to 50% of the 
total marks

•	 Industry attachment/
Market- place 
experiences at skill 
hubs

•	 industry trainers/
supervisors or 
mentors equating 
to 15% of the total 
marks

The proposed Model curriculum offers several key advantages that can significantly benefit vocational 
training:

•	 Empowering Youth: The curriculum provides youth with the opportunity to take responsibility for their 
own learning, fostering a sense of ownership and self-direction in their educational journey.

•	 Digital Skills and Social-Media: The curriculum capacitates youth with digital skills and promotes 
effective use of social media platforms, equipping them with relevant digital literacy and communication 
skills for the modern workforce.

•	 21st Century Workforce: By integrating technology and emphasizing digital literacy, the curriculum 
prepares trainees to become part of the 21st century skilled workforce, where proficiency in technology 
and digital tools is essential.

•	 Shift in Trainer's Role: The curriculum promotes a shift in the role of trainers from traditional instructors 
to facilitators. Trainers become guides who support and facilitate the learning process, encouraging 
active participation and collaboration among trainees.

•	 Uniform Training: The curriculum aims to establish uniform training standards across the country, 
ensuring that trainees receive consistent and standardized 
education and skills development.

•	 Digital Administration: The curriculum incorporates 
e-delivery and e-assessment methods, digitalising the 
administration of professional knowledge modules. This 
streamlines the process, making it more efficient and 
accessible.

To ensure the finalisation of the Model curriculum, it is advisable 
to organise a series of workshops involving trade experts. These 
workshops would serve as a platform for review and validation, 
allowing for thorough analysis and feedback. Through this 
process, the key features and components of the curriculum 
can be identified, refined, and used as a blueprint for future 
initiatives in vocational training.

Vocational training plays a 
significant role in achieving 
India's missions of Digital 
India, Skill India, and Make in 
India, while also equipping 
youth with 21st-century skills. 
By leveraging technology and 
implementing blended learning 
approaches, vocational training 
becomes more accessible and 
flexible, allowing learners to 
acquire comprehensive and 
well-rounded skills necessary 
for the modern workplace.
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Furthermore, it is crucial to address the challenges that arose during the implementation of online learning 
during the COVID-19 pandemic. One significant challenge is the unequal access to technology and internet 
connectivity, which may hinder some individuals from participating fully in online vocational training. To 
overcome this, alternative methods should be explored to ensure that everyone has equal opportunities for 
vocational training, regardless of their access to technology. This may involve leveraging offline resources, 
providing training materials in physical formats, or establishing training centers with computer facilities in 
areas with limited connectivity.

Blended learning, as a part of vocational training, contributes to a youth's capacity to become a 
lifelong learner in several ways. Firstly, it provides students with greater control over their learning 
journey. Through online and self-directed learning modules, students can learn at their own pace and 
tailor their learning experience to their specific needs. This promotes self-directed learning, a crucial 
skill for lifelong learning.

Secondly, blended learning exposes students to a wide array of learning resources and experiences. By 
incorporating virtual labs, online tutorials, and interactive simulations, learners have access to diverse 
learning modalities that expand their horizons and foster curiosity. This exposure cultivates a lifelong 
interest in learning and exploration.

Thirdly, blended learning encourages collaboration and social learning. Group projects, peer-to- 
peer learning, and collaborative activities foster a sense of community and create opportunities for 
students to share ideas, experiences, and knowledge. This collaborative environment nurtures a love 
for learning that extends beyond formal education.

Lastly, blended learning equips students with essential skills and competencies to continue 
learning throughout their lives. By promoting digital literacy, critical thinking, problem-solving, and 
collaboration, vocational training empowers students with the tools they need to thrive in the 21st- 
century workplace and adapt to evolving circumstances and technologies.

In conclusion, vocational training through blended learning supports India's broader missions while 
empowering youth to become lifelong learners. By providing control, exposure, collaboration, and 
essential skills, blended learning ensures that individuals are equipped to succeed in an ever- changing 
world and contribute to the growth and development of the nation.

Overall, it is important to continue innovating and experimenting with new approaches to vocational 
training delivery while building upon successful initiatives. This approach will contribute to creating a skilled 
workforce that can contribute to India's economic growth and development, promoting digital inclusion and 
empowerment in the process.

In conclusion, it is important to maintain an innovative and experimental approach to vocational training 
delivery. Building upon successful initiatives while continuously seeking new approaches will contribute to 
the creation of a skilled workforce that can drive India's economic growth and development. Simultaneously, 
it is crucial to prioritize digital inclusion and empowerment, ensuring that all individuals have the opportunity 
to access and benefit from vocational training programmes.

The use of technology within the training ecosystem requires a systemic policy level interventions by all key 
stakeholders.  Several steps are necessary to achieve this shift:

•	 Appropriate policy-level interventions: There is a need for policy-level interventions that promote 
the use of technology in training delivery. This can include initiatives and incentives that encourage 
organisations to adopt technology-driven approaches in their training programmes.
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•	 Coordination between curriculum designers and implementers: Strong coordination is required between 
organisations responsible for designing curricula, such as DGT, CSTARI, and NIMI, and those responsible 
for implementing them. This ensures that technology-based initiatives are aligned with the larger goals of 
the system and address key challenges faced, such as the shortage of trainers/instructors and variations 
in training standards.

•	 Addressing the limitations of online training: It is important for DGT and MSDE to acknowledge the 
limitations of online training, particularly in trades like cosmetology that require hands-on practice. The 
experiences shared by experts from cosmetology academies during the COVID-19 pandemic highlighted 
the partial effectiveness of online demonstrations. Efforts should be made to bridge this gap and ensure 
that training methods effectively combine online and offline components.

•	 Utilizing existing resources: YouTube and other online platforms offer a wealth of learning materials, 
including professionally designed videos and e-learning courses. These resources should be utilised as 
supplementary materials to enhance the learning experience. Trainers can reference and incorporate 
relevant videos and demonstrations from these platforms to enrich their teaching methods.

•	 Continuous improvement in quality: The quality of online courses and videos, including the NIMI-Online 
Blended Learning course in Basic Cosmetology, should be continuously improved. Feedback from 
trainers and learners can help identify areas for enhancement, ensuring that the courses are engaging, 
informative, and aligned with industry standards.

In conclusion, to bring about a significant change in the use of technology in vocational training, it is 
necessary to focus on policy interventions, coordination between stakeholders, addressing limitations, 
utilizing existing resources, and continuous improvement. By doing so, the training ecosystem can effectively 
leverage technology to deliver relevant and impactful training experiences that meet the needs of learners 
and the industry.
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6.0 Suggestions for Future Research 
and Study

Moving forward, the development of e-learning modules as part of the blended learning approach can 
contribute to establishing a robust system for the recognition of prior learning (RPL) in the field of Basic 
Cosmetology. This system can benefit skilled individuals who may not possess a formal certificate but have 
acquired knowledge and expertise through practical experience.

To implement this, individuals can register for the e-learning modules that cover the theoretical aspects of 
the curriculum, along with demonstration videos. They would then undergo e-assessment to evaluate their 
understanding and competency. Those who successfully pass the e-assessment can proceed to the next 
step, which involves either appearing for practical exams or having registered assessors reach out to their 
employers for video documentation of their performance in manufacturing or service units.

The video documentation would serve as evidence of their practical skills, which would then be assessed by 
the relevant authorities. Upon successful assessment, these individuals can be awarded a formal certificate 
recognizing their Basic Cosmetology skills.

This approach allows skilled individuals without formal certification to validate and demonstrate their 
competencies, providing them with an opportunity to obtain recognised credentials for their skills. It 
enhances inclusivity in the vocational training system and acknowledges the value of practical experience 
alongside formal education.

By leveraging technology and blending theoretical knowledge with practical assessments, the RPL system 
for Basic Cosmetology can facilitate the recognition and validation of skills acquired through non-traditional 
pathways, contributing to a more comprehensive and inclusive framework for skill development and 
certification.
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7.0 Annexures

11 https://bharatskills.gov.in/Home/StudyMaterial?var=5Ftn0L4jpwpVZTiA3RDGXg==&Default=YES

Annex A: List of Videos Uploaded on the Cosmetology page of 
Bharat Skills Portal
The Bharat Skills portal was populated with trade lesson videos, e-lessons and e-books. However, the 
e-learning

11 page on cosmetology trade in Bharat Skills Portal has only one video related with trade theory, 
which is – ‘To identify types of skin’, of 2.01 minutes. The 16 other videos on the same page focus on cross-
cutting topics listed below:

Title of the video lesson Time duration

1 Disposal of Waste Material Part-1 6.5 min

2 Disposal of Waste Material Part-2 6.23 min

3 Personal Protective Equipment Part-1 6.37 min

4 Personal Protective Equipment Part-2 9.13 min

5 Rescue and Treat a Person Who is in Contact with a Live Wire Part-1 4.57 min

6 Safety Practice - Fire Fighting 8.10 min

7 Safety Practice - Safety Signs 10.25 min

8 Safety Practice - Road signs & Road signals 10.18 min

9 Safety practice first aid treatment of electric shock treatment for electric 
burn and severe bleeding

7.13 min

10 Standard and Standardisation Part – 1 7.18 min

11 Standard and Standardisation Part – 2 6.2 min

12 Conductors and Semiconductors 5.54 min

13 Response to Emergencies - Power failure, System failure & Fire 7.39 min

14 Importance of Safety 6.36 min

15 Importance of Housekeeping 6.43 min

16 Safety practice first aid treatment of electric shock treatment for electric 
burn and severe bleeding

7.12 min
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Annex B: Case Study of an Exemplary Trainee

CASE STUDY: MADHU – JOURNEY FROM BASIC COSMETOLOGY COURSE TO A 
VOCATIONAL TRAINER

Madhu did Hair and Skin care course (older version of Cosmetology) from ITI Mandi in 2013-14.

She had a keen interest in the cosmetology trade. Before completing her graduation, she joined a 
beauty parlour in her neighbourhood to learn the trade skills. In 2012, after completing graduation, 
Madhu joined Post-Graduate Diploma at VLCC. For this course of one year duration, Madhu paid fees 
of 120,000 INR.

Post the PGD in Cosmetology, Madhu joined ITI Mandi in 2013. She realised that in order to get 
government job, qualifications from government institute are essential, and the NCVT certificate will 
be able to help her move in this direction. With her qualifications, Madhu applied for job at Loreal and 
was able to get one soon after completion of ITI course.

Madhu informed that the skills related to client handling 
and professionally executing and completing a job were 
learnt at Loreal. Within a year’s time, she got offer from 
a vocational centre run by the Art of Living Foundation 
International wing. She joined this assignment in 2015 
in Bengaluru. The move from Himachal to Karnataka got 
her to learn new trade related skills, to match the climatic 
conditions in that region. These experiences in different 
regions helped her polish her skills and strengthen her 
competencies.

In 2017, Madhu took CIT course and became qualified to 
be a vocational trainer. In 2018, she, with her sister, set 
up a beauty parlour where they offered services and also 
trained girls in cosmetology trade. In the same year, she 
joined the vocational school as instructor for cosmetology 
training.

At present, she is a vocational instructor in Cosmetology trade at the vocational school, Bilaspur. 
When free, she supports her sister in managing her own beauty parlour in the same town. The strong 
connection to the beauty parlour helped her in organizing the 15 days OJT for her students and a 
check on quality training during OJT.

When asked, Madhu informed that most participants in Cosmetology trade at ITI Mandi are freshers. 
Only a few possess work experience or have undertaken training informally at neighbourhood beauty 
parlours. These beauty parlours charge fees for training candidates, which depends on the popularity 
of the parlour.

Madhu appreciates the fact that 
professionals need to remain 
aligned with the changing 
techniques and technology of the 
trade. To keep herself updated, 
she takes online courses focused 
on specialised training. In the 
last one year, she undertook 3 
on-line courses – Habib’s course 
on Haircutting, Jam’s course on 
Hairdressing and Parul’s training 
on Makeup. Besides, she remains 
in touch with other beauty parlour 
experts to keep herself abreast 
with developments in the field.
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Feedback on ITI training and curricula as per Madhu:

1.	 The Cosmetology curricula is good in its current form. However, it can be enriched by adding 
practices like Hair polishing and Keratin and nail art with advance technique.

2.	 There is a need to build capacities of the trainers on a regular basis. A 5-10 days’ workshop on new 
developments in the trade and technology should be conducted on yearly basis, preferably after 
completion of the batch and before beginning of the new one.

3.	 The Basic Cosmetology course is a good platform to start a career in the cosmetology profession. 
It is well accepted as basic broad-based training. After completion of the training, many girls prefer 
to get into self-employment. They take up jobs which do not require big equipment and provide 
paid services to women and girls in their neighbourhood.

4.	 A good number of girls aim for training/teaching jobs and take CITI course for the same.
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Annex C: List of Experts Contacted for Consultation

Name of the 
expert

Designation Organization
/ Institute

Email ID Phone Mode of contact

Shashi Mathur Principal/Joint 
Director

Noida Meeting in- person

Jyoti Balwani Training Officer NSTI Noida balwani.jyoti@gmal.com 9873035686 NSTI Noida, meeting 
in person

Ruchi Chamoli Training Officer NSTI Noida ruchi.chamolinvti@gmail.
com

9818154485 NSTI Noida, meeting 
in person

Lakshmi Singha TO NSTI Kolkata 9784805544 phone

Narvda Mohan G. I ITI Kataula 9418035151 phone

Upma Bhatia Director, DGT 
(Retd)

upmabhatia@gmail.com 9810814278 phone

Shri T. Ragulan Joint Director NIMI t.ragulan@gov.in; tragul.
rvti@gmail.com

8121849346 meeting in person

Amrit Pal Singh Joint Director CSTARI Kolkata phone

Sohini Guha SSC-Beauty & 
Wellness

sohini.gha@bwssc.in 9953880992 teams call

Shivender Deogar
Principal

ITI Mandi sdoegar@yaho.co.in 9418148480 phone

Gunjan Taneja Director Bhart Taneja's Alps 
Salon and Academy

gunjan@bhartitaneja.com 9871348480 meeting in person at 
Beauty salon at GK II

Preeti Itii Alumni + Preeti 
Beauty Salon, 
Mandi - owner

Mandi, HP 8219114622 phone

Madhu Thakur Alumni + VI, Govt 
School, Bilaspur, 
HP

Sunglorious Beauty 
Parlour

9625028125 phone + mail

Ashuu Alumni + 
Entrepreneur

9459428029 phone

Rajni (Owner is 
Arun Singla)

Trainer Chand Institute of
Beauty & Hair Design, 
Moga, Punjab

9988201101 phone

Leena Khandekar Founder & Director Pune leesspa@gmail.com 9822333382 phone + mail

Madhumita Saikia Principal Guwahati, Assam signatureawards2010
@gmail.com

9433046516 phone + mail

Vaishali Shah Director Mumbai vaishali.k@ltaindia.i n 9821170707 phone + mail

Richa Agarwal Director Chandigarh richacleopatra@gmail.
com

9876082999 phone + mail

Sunita Bhat Asst Director Pusa 8572032053 Meeting in- person

Ms Anju Monga Instructor ITI Hissar 8760411119 Phone

Ms Sheila Nandal Instructor ITI, Jhajjar, (Rural) Meeting in- person 

Ms Satyawati Instructor ITI Jhajjar (Rural)
Group

9466723451 Meeting in- person

Mr Wahid 2Hair and Care 
Unisex Salon,
DLF Phase
Qutab Plaza Market

971713058 Meeting in- person

Ms Poonam Senior Specialist Kaya skin 
Megamall, Gurgaon

Meeting in-person at 
clinic

mailto:balwani.jyoti@gmal.com
mailto:balwani.jyoti@gmal.com
mailto:ruchi.chamolinvti@gmail.com
mailto:ruchi.chamolinvti@gmail.com
mailto:ruchi.chamolinvti@gmail.com
mailto:upmabhatia@gmail.com
mailto:upmabhatia@gmail.com
mailto:tragul.rvti@gmail.com
mailto:tragul.rvti@gmail.com
mailto:tragul.rvti@gmail.com
mailto:sohini.gha@bwssc.in
mailto:sdoegar@yaho.co.in
mailto:gunjan@bhartitaneja.com
mailto:gunjan@bhartitaneja.com
mailto:leesspa@gmail.com
mailto:signatureawards2010@gmail.com
mailto:signatureawards2010@gmail.com
mailto:Vaishali.k@LTAINDIA.I
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Annex D:  Proposed Model Curriculum for Implementation in 
Blended Learning Mode

Reference Learning 
Outcome  

The existing curriculum for the trade: Basic 
Cosmetology (NCVET Level 3)

The proposed revised draft curriculum for the trade: Basic Cosmetology 
(NCVET Level 3)

Professional Skills  
(Trade Practical)  
With Indicative 
Hours 

Proposed 
Professional 
Knowledge  
(Trade Theory)  
With Indicative 
Hours 

Proposed Professional 
Skills  
(Trade Practical)  
With Indicative Hours 

Proposed inter-active 
class-room sessions  
With Indicative Hours 

Proposed e-learning 
module 

Introduction to the 
course, participants 
and trainers 

   Trainer may like to 
coach the trainees 
in using e-learning 
modules.  As a practice, 
the first e-learning 
module can be used 
to ensure that trainees 
know where to register, 
how to access the 
e-learning modules, 
answering the 
questions that appear 
as part of lesson and 
take the module-end 
assessment.  

•	 Introduction to the 
course, participants 
and trainers.

•	 Explain the 
delivery of the 
course, importance 
of e-learning 
modules, classroom 
discussions, workshop 
practice and on-the-
job-training

•	 Clarifying 
expectations
–	 of the trainees 
–	 from the trainees 
–	 about the role 

of the trainer – 
facilitator, mentor, 
etc.

•	 Importance of 
assessment and its 
process 

Trainer may ask trainees 
to explore internet for 
possible opportunities 
in the trade and submit 
a note on their career 
plans after completion 
of the course

e-learning module 
covering the following 
details: 
•	 Introduction to the 

course – What will 
we learn and how?  
How will we be 
assessed?

•	 Career options 
related to this 
course

Duration in hours   1 hour 4 hours 15 min  
(3-4 sub-modules)

Prepare and 
maintain work area 
and maintain health 
and safety at the 
workplace. (Mapped  
NOS:BWS/N9001)

•	 Trolley setting  
(6 hrs) 

•	 Use of different 
sterilising gadgets 
(10 hrs) 

•	 Practice in 
disinfection 

•	 Procedures (4 hrs) 
•	 Safety precautions

Sterilisation and 
Sanitisation 
•	 Purpose 
•	 Definition 
•	 Methods 
•	 Procedure 
•	 Saloon hygiene 
•	 Safety precautions  

(6 hrs)

Trainee is able to use 
different sterilising 
gadgets and practices 
disinfection procedures

Discussion on 
•	 Difference between 

sanitisation and 
sterilisation

•	 Health and safety 
precautions required 
in the trade

•	 Importance of hygiene 
in salon – good 
practices

e-learning module 
covering the theory 
related with the 
following topics: 
Sterilisation and 
Sanitisation 
•	 Purpose 
•	 Definition and 

difference
•	 Methods 
•	 Procedure 
•	 Saloon hygiene 
•	 Safety precautions 

Duration in hours 20  8  8  2 hour 30 min – 4-5 modules
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Reference Learning 
Outcome  

The existing curriculum for the trade: Basic 
Cosmetology (NCVET Level 3)

The proposed revised draft curriculum for the trade: Basic Cosmetology 
(NCVET Level 3)

Professional Skills  
(Trade Practical)  
With Indicative 
Hours 

Proposed 
Professional 
Knowledge  
(Trade Theory)  
With Indicative 
Hours 

Proposed Professional 
Skills  
(Trade Practical)  
With Indicative Hours 

Proposed inter-active 
class-room sessions  
With Indicative Hours 

Proposed e-learning 
module 

Develop good 
appearance and 
behaviour, practice 
tasks as per 
industry standard 
and express good 
communication 
skill following safety 
precautions.  
(Mapped  
NOS:BWS/N9002),  
(BWS/N9003) 

•	 Personal grooming 
(10 hrs) 

•	 Client handling and 
counselling  (5 hrs) 
– (increase hrs to 
10 hrs )

•	 Working on 
improving poise (5 
hrs) 

Personality 
Development 
•	 Hygiene rules 
•	 Basic of good 

grooming 
•	 Posture 
•	 Wardrobe planning 
•	 Motivation 
Interactive Skills 
•	 Professional ethics 
•	 Client consultation 
•	 Telephone 

etiquettes (6 hrs) 

Trainee is able to 
present her/him-self 
as per the industry 
standard:
•	 Demonstrate good 

appearance and 
behaviour 

•	 Present her/himself 
as well-groomed and 
composed

•	 Maintain good 
posture 

Trainee is able 
to express good 
communication skills 
and is able to: 
•	 Use telephone and 

social media to reach 
out to old and new 
clients for fixing 
appointments and 
seeking feedback

•	 Make phone calls 
and use social 
media  for fixing 
appointments with 
client  

•	 Greet clients, 
ask questions to 
understand their 
requirement 

•	 Collect and 
document the client 
information required 
for providing the 
desired services

•	 Advise additional 
services in beauty/
hair treatments, as 
required

•	 Manage difficult 
situations 

Interaction with trainees 
on Beauty and Hair 
dressing industry and 
its requirements in 
terms of: 
•	 Appearance, 

behaviour, 
presentation, need for 
elegant dressing and 
comfortable footwear 

•	 Client handling and 
counselling
–	 Need for 

maintaining client 
records 

–	 seeking 
clarifications and 
asking questions

•	 Importance of client 
counselling and 
redressing grievances

•	 Professional ethics 
•	 Prevalent practices 

in work-places – 
experiences from 
different beauty 
salons 

e-learning module 
covering the theory  
and demonstration 
related with the 
following topics: 
•	 Personality 

Development 
–	 Hygiene rules 

and why do we 
need these 

–	 Basic of good 
grooming 
– Posture, 
Wardrobe 
planning 

•	 How to enhance 
positivity and 
remain motivated 

•	 Professional ethics 
demanded by the 
industry

•	 Clint consultation 
– What questions 
should I ask and 
why

•	 Making telephone 
calls to potential 
clients, current 
clients, follow-
up on treatment 
undertaken, etc.

•	 Why is it crucial 
to handle difficult 
situations and 
redress grievances 

•	 Use of social media 
in communication 

 20 40 40 4 1 hour – 8-9 modules
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Reference Learning 
Outcome  

The existing curriculum for the trade: Basic 
Cosmetology (NCVET Level 3)

The proposed revised draft curriculum for the trade: Basic Cosmetology 
(NCVET Level 3)

Professional Skills  
(Trade Practical)  
With Indicative 
Hours 

Proposed 
Professional 
Knowledge  
(Trade Theory)  
With Indicative 
Hours 

Proposed Professional 
Skills  
(Trade Practical)  
With Indicative Hours 

Proposed inter-active 
class-room sessions  
With Indicative Hours 

Proposed e-learning 
module 

# Carry out epilation 
and depilation 
services.
# Illustrate and 
explain hair 
structure & hair 
growth cycle.
 (Mapped  
NOS:BWS/N0105) 

•	 Trolley setting (06 
hrs) 

•	 Client consultation 
and handling (05 
hrs) 

•	 Client draping (07 
hrs) 

•	 Allergy test 
procedure (06 hrs) 

•	 Practice in waxing 
(arm, leg, full body 
and face waxing) 
– hot, cold & warm 
wax (12 hrs) 

•	 Sterilisation and 
sanitisation (06 hrs)

•	 Practice of waxing, 
Threading & 
Tweezing (06 hrs) 

•	 Epilation and 
depilation of the 
eye brows (05hrs) 

•	 Allergy test 
procedure (06) 

•	 Bleaching 
procedure (06 hrs)

•	 Sterilisation and 
sanitisation (05 hrs) 

Temporary removal 
of superfluous hair 
•	 Hair growth cycle
•	 Purpose of 

removing 
superfluous hair 

•	 Definition and 
methods of 
epilation and 
depilation 

•	 Product 
knowledge 

•	 Allergy test 
•	 Client consultation 
•	 Procedure 
•	 Contra-actions 
•	 Contra-indications 
•	 Safety precautions

Threading, Tweezing 
and Bleaching 
•	 Purpose 
•	 Definition 
•	 Types and 

methods 
•	 Client consultation 
•	 Product 

knowledge 
•	 Patch test 
•	 Sterilisation and 

sanitisation  
•	 Procedure 
•	 Contra-actions 
•	 Contra-indications 
•	 Safety precautions 
•	 After care/Home 

care (18 hrs)

Trainee is able 
to demonstrate 
temporary removal of 
superfluous hair and 
bleaching processes 
– epilation and 
depilation, waxing, 
threading tweezing, 
bleaching, etc
•	 Set Trolley as 

required for 
conducting the 
above services

•	 Ensure proper 
sterilisation and 
sanitisation 

•	 Collect client details 
– Ask questions 
relevant to the above 
services 

•	 Drape the client 
as required for the 
services

•	 Inform client of the 
processes which 
will be followed 
in delivering the 
services and seek 
their approval

•	 Conduct the required 
allergy test and 
share the results 
with the client

•	 Perform (or 
demonstrate) waxing 
(arm, leg, full body 
and face waxing) 
– hot, cold & warm 
wax

•	 Perform threading & 
tweezing

•	 Carry out bleaching 
as per the procedure 

•	 Ensure that safety 
precautions are 
followed as required 
for the above 
services

Close the job and 
advice after-care/home 
care routine to the 
client

Discussion on 
•	 Need to follow safety 

precautions, proper 
sanitation and 
hygiene

•	 Sharing good 
practices on client 
consultation and 
handling, redressal of 
grievances if any

•	 importance of allergy 
test

•	 How to assess the 
quality of service 
conducted

•	 Why is it essential to 
provide closure to the 
job 

Discussion on contra-
actions and contra-
indications 

e-learning module 
covering the theory 
related with the topic 
and demonstration 
of the services 
(temporary removal of 
superfluous hair and 
bleaching processes 
– epilation and 
depilation, waxing, 
threading, tweezing, 
bleaching, etc.)
•	 Hair growth cycle 
•	 Purpose of 

removing 
superfluous hair 

•	 Definition and 
methods of 
epilation and 
depilation 

•	 Safety precautions 
which should be 
observed

•	 Sanitisation and 
sterilisation

•	 Product knowledge 
•	 Allergy test – 

contra-actions  and 
contra-indications

•	 Client consultation 
and counselling 

•	 Hair removing 
procedure – 
Threading, 
Tweezing and 
Bleaching

•	 Definition 
•	 Types and methods 
•	 Client consultation 
•	 Product knowledge 
•	 Patch test 
•	 Sterilisation and 

Sanitisation 
•	 Contra-actions 
•	 Contra-indications 
•	 Safety precautions 
•	 Closing the job
•	 After care/Home 

care

Duration in hours 70 hours 18 hours 80 hours 12 hours 1 hour – 6-8 modules
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Reference Learning 
Outcome  

The existing curriculum for the trade: Basic 
Cosmetology (NCVET Level 3)

The proposed revised draft curriculum for the trade: Basic Cosmetology 
(NCVET Level 3)

Professional Skills  
(Trade Practical)  
With Indicative 
Hours 

Proposed 
Professional 
Knowledge  
(Trade Theory)  
With Indicative 
Hours 

Proposed Professional 
Skills  
(Trade Practical)  
With Indicative Hours 

Proposed inter-active 
class-room sessions  
With Indicative Hours 

Proposed e-learning 
module 

# Carry out 
manicure and 
pedicure services  
# Explain anatomy 
of nail, Hand, Leg.  
# Differentiate and 
identify nail disease 
nail disorders. 
# perform nail art 
(Mapped NOS:BWS/
N0401) 

•	 Trolley setting (05 
hrs) 

•	 Client analysis and 
consultation and 
handling (04 hrs) 

•	 Draping of client 
(04 hrs) 

•	 Filling of record 
card (02 hrs) 

•	 Use of tools & 
equipment (08 hrs)

•	 Procedure (10 hrs) 
•	 Practice of Massage 

(05 hrs) 
–	 Hands 
–	 Arms
–	 Legs 

•	 Practice in different 
types of basic nail 
shapes (04 hrs) 

•	 Practice in different 
types of manicure 
& pedicure (08 hrs) 

•	 Sterilisation and 
Sanitisation  (05 
hrs) 

Nail art 
•	 Tools knowledge 

(03 hrs) 
•	 Product knowledge  

(03 hrs) 
•	 Basic nail art 

techniques: 
–	 Free hand  (04 

hrs) 
–	 Nail Tips (05 hrs) 

Manicure and 
Pedicure: 
•	 Anatomy of nail 
•	 Classification and 

identification of 
nail diseases and 
disorders 

•	 Purpose of 
manicure and 
pedicure 

•	 Definition and 
types 

•	 Tools, equipment 
& product 
knowledge 

•	 Client consultation 
•	 Procedure 
•	 Sterilisation & 

Sanitisation 
•	 Contra-actions 
•	 Contra-indications 
•	 Safety precautions 
 
Nail Art:  
•	 Precaution after 

care, home care  
	 Related product 

knowledge (18 hrs)  

Trainee is able to 
demonstrate and 
perform different 
types of manicure and 
pedicure services 
•	 Set Trolley as 

required for 
conducting the 
above services

•	 Ensure proper 
sterilisation and 
sanitisation 

•	 Analyse nail to check 
for nail diseases or 
disorders.  Inform 
client on the result 

•	 Ask questions to 
clearly understand 
client’s expectations 
of the services

•	 Inform client of the 
processes which 
will be followed 
in delivering the 
services and answer 
questions, if any, 
raised by the client 

•	 Drape the client 
as required for the 
services

•	 Conduct the required 
allergy test and 
share results with 
the client

•	 Carry out pedicure 
and manicure 
services using the 
required tools & 
equipment, and 
as per the client’s 
preference following 
prescribed process 
(massage of hands, 
arms and legs) 

•	 complete the 
pedicure and 
manicure procedures 
and close the job

Demonstrate and 
perform nail art on 
different types of basic 
nail shapes using 
different techniques 
(free hand and nail tips) 
•	 Analyse nail to check 

for nail diseases or 
disorders.  Inform 
client on the 
consequences in 
case of disorders  

Trainee is able to discuss 
and answer questions on 
•	 Anatomy of nail and 

types of nail disease 
and nail disorders – 
for both hand and leg

•	 Need for safety 
precautions 

•	 Need for maintaining 
sanitation and 
hygiene

•	 Expert interaction on 
o	 different techniques 

in manicure and 
pedicure and the most 
demanded ones and 
why? 

o	 New practices in nail 
art

•	 Sharing good 
practices on handling 
client’s grievances 

•	 Dealing with difficult 
clients

Discussion on contra-
actions and contra-
indications 
 

e-learning module 
covering the theory 
related with the topic 
and demonstration 
of Manicure and 
Pedicure services

•	 Anatomy of Nail – 
Hand and leg

•	 Classification and 
identification of 
nail diseases and 
disorders 

•	 Purpose of 
manicure and 
pedicure – 
Definition and 
Types 

•	 Tools, equipment & 
product used

•	 Questions to ask 
for understanding 
service 
expectations from 
the client

•	 Different types 
of manicure 
and pedicure – 
Demonstration 

•	 Sterilisation & 
Sanitisation  
• Contra-actions  
• Contra-indications  
• Safety precautions 

Nail Art 
•	 Types of nail art
•	 Basic nail art 

techniques:  
Ø Free hand  
Ø Nail Tips

•	 Designs and 
products

•	 Demonstration of 
the services – nail 
art 

•	 Sterilization & 
Sanitisation

•	 Precaution, after 
care, home care

•	 Related product 
Knowledge 

•	 Tools used for nail 
art 
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Reference Learning 
Outcome  

The existing curriculum for the trade: Basic 
Cosmetology (NCVET Level 3)

The proposed revised draft curriculum for the trade: Basic Cosmetology 
(NCVET Level 3)

Professional Skills  
(Trade Practical)  
With Indicative 
Hours 

Proposed 
Professional 
Knowledge  
(Trade Theory)  
With Indicative 
Hours 

Proposed Professional 
Skills  
(Trade Practical)  
With Indicative Hours 

Proposed inter-active 
class-room sessions  
With Indicative Hours 

Proposed e-learning 
module 

•	 Ask questions to 
clearly understand 
client’s expectations 
of the services

•	 Inform client of the 
processes which 
will be followed 
in delivering the 
services and answer 
questions, if any, 
raised by the client 

•	 Set Trolley as 
required for nail art 

•	 Ensure proper 
sterilisation and 
sanitisation 

•	 Seat the client for 
the service and 
ensure their comfort 

•	 Carry out nail art 
using the required 
tools & equipment, 
and as per the 
client’s expectations, 
following prescribed 
process (massage 
of hands, arms and 
legs) 

•	 complete the nail art 
and close the job

•	 Advice after care/
home care

Duration in hours 70 18 80 16 1 hour 5-8 modules

Carry out facial 
treatments for 
common skin 
problems. Illustrate 
and structure. 
NOS: (BWS/N 
 (Mapped 
BWS/N0104), 0128) 
skin  
 

•	 Facial room setting. 
(06 hrs) 

•	 Trolley setting/ bed 
setting 

•	 (06 hrs) Client 
Skin Analysis and 
consultation and 
handling.  (06 hrs) 

•	 Client draping. (05 
hrs) 

•	 Skin analysis: - (06 
hrs) 

•	 Naked eyes 
•	 Magnifying glass 
•	 Filling of record 

card. (05 hrs) 
•	 Practice of 

massage 
•	 Techniques. (20 

hrs) 
•	 Cleaning 

procedure. (06 hrs) 
•	 Practice in facial 

with the help 
of different 
equipment’s: - (30 
hrs) 

Facials 
•	 Anatomy of Skin:-
•	 Skin structure 
	 Functions of skin 
•	 Types of skin 
•	 Classification & 

identification of 
common skin 
problems: - 

•	 Acne 
•	 Blackheads 
•	 Whiteheads 
•	 Disorders of sweat 

glands 
•	 Disorders of oil 

glands 
•	 Meaning of 

Massage 
•	 Types and benefits 

of massage 
•	 Client consultation 
Skin analysis 
•	 Tools, equipment 

& product 
knowledge 

•	 Basic and deep 
cleansing 

Demonstrate and 
perform facial 
treatments for common 
skin problems.
•	 Collect basic details 

about the client
•	 Perform skin analysis 

with naked eyes and 
using magnifying 
glass where required. 
Share the findings 
with the client 

•	 Ask questions to 
clearly understand 
the client’s 
expectations of the 
services

•	 Fill client record card 
•	 Inform client of the 

processes which 
will be followed 
in delivering the 
services and answer 
questions, if any, 
raised by the client 

Discussion on 
•	 Matching the skin 

types with facial 
treatments

•	 packs and masks  
•	 Time management in 

executing the end-to-
end service 

•	 Use of equipment 
and its preventive 
maintenance

•	 Discussion on 
Safety precautions, 
sanitation and 
hygiene

•	 To-do and not-to-do 
list in the massage

•	 Creating a check-list 
of processes and steps 
to follow

•	 Case -study on client 
consultation and 
handling,

•	 Redressal of 
grievances if any.

•	 Need for allergy test 
procedure.

 

e-learning module 
covering the theory 
related with the topic 
and demonstration of 
the facial treatments 
for common skin 
problems. 

Facials  
# Anatomy of Skin - 
Types of skin 
# Different skin 
conditions and 
disorders 
# identification 
of common skin 
problems: -  
• Acne  
• Blackheads  
• Whiteheads  
• Disorders of sweat 
glands  
• Disorders of oil 
glands  
# Meaning of Massage, 
Types and benefits of 
facial massage  
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Reference Learning 
Outcome  

The existing curriculum for the trade: Basic 
Cosmetology (NCVET Level 3)

The proposed revised draft curriculum for the trade: Basic Cosmetology 
(NCVET Level 3)

Professional Skills  
(Trade Practical)  
With Indicative 
Hours 

Proposed 
Professional 
Knowledge  
(Trade Theory)  
With Indicative 
Hours 

Proposed Professional 
Skills  
(Trade Practical)  
With Indicative Hours 

Proposed inter-active 
class-room sessions  
With Indicative Hours 

Proposed e-learning 
module 

•	 Magnifying lamp 
•	 Wood Lamp 
•	 Vapor zone 
•	 High Frequency 
•	 Brushing Unit 
•	 Galvanic 
•	 Ultrasonic 
•	 Vacuum & Spray 
•	 Application of 

different types of 
packs & masks 
according to skin 
type. (10 hrs)

•	 Procedure 
•	 Contra-actions 
•	 Contra-indications 
•	 Safety precautions 

(24 hrs)

•	 Setting the Facial 
room and selection 
of equipment as 
per the identified 
treatment

•	 Select products as 
per the requires 
treatment and set 
trolley 

•	 Follow Sterilization 
& Sanitation as 
required

•	 Follow safety 
regulations as 
required for the 
treatment and as 
prescribed for the 
use of products

•	 Drape the client 
for the service and 
perform cleaning 
and exfoliation

•	 Perform facial 
treatment following 
the prescribed 
procedure and with 
identified gadgets

•	 Keep client informed 
of the different steps 

•	 cleaning procedure
•	 Application of 

appropriate packs & 
masks according to 
skin type. 

•	 complete the facial 
treatment and close 
the job  clean the 
gadgets as required 
and store them as 
per the instructions

•	 Importance of client 
feedback and closing 
of job

Discussion on 
contra action and 
contraindications 

# Client consultation  
# Tools, equipment & 
product knowledge  
• Steps for basic and 
deep cleansing 
• Contra-actions  
• Contra-indications  
• Safety precautions    

Duration in hours 100 24 100 18 1 hr 5-8 modules

Carry out hair 
treatment for 
common hair 
problems. (Mapped  
NOS:BWS/N2207),  
(BWS/N0206) 

•	 Trolley setting.  (06 
hrs) 

•	 Client consultation 
and 

•	 handling. (04 hrs) 
•	 Client Draping. (06 

hrs) 
•	 Scalp analysis. (03 

hrs) 
•	 Procedure of head 

massage. (12 hrs) 
•	 Procedure of 

shampooing.  
•	 (10 hrs) 

Structure of hair, 
Science of Hair 
Structure of hair root 
& hair shaft Chemical  
composition 
•	 Hair growth cycle 
•	 Types of hair 
•	 Hair texture, 

density,  Elasticity 
& porosity  
Head Massage, 
Shampooing, 
Conditioning & 
Deep- conditioning  

Demonstrate and 
perform treatment of 
common hair problem
•	 Record client details 
•	 Ask questions to 

clearly understand 
the client’s 
expectations of the 
services

•	 Drape the client 
and set him for the 
service

•	 Quiz on identification 
and treatment 
of common hair 
problems

•	 Sharing good 
practices on client 
consultation, 
counselling and 
redressal of 
grievances.

•	 Importance of client 
records and closing of 
job

Importance of using 
the correct tools and 
equipment

e-learning module 
covering the theory 
related with the topic 
and demonstration of 
the facial treatments 
for common hair 
problems. 
•	 Science of Hair 
•	 Structure of hair, 

hair root & hair 
shaft 

•	 Chemical 
composition of the 
hair growth cycle 
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Reference Learning 
Outcome  

The existing curriculum for the trade: Basic 
Cosmetology (NCVET Level 3)

The proposed revised draft curriculum for the trade: Basic Cosmetology 
(NCVET Level 3)

Professional Skills  
(Trade Practical)  
With Indicative 
Hours 

Proposed 
Professional 
Knowledge  
(Trade Theory)  
With Indicative 
Hours 

Proposed Professional 
Skills  
(Trade Practical)  
With Indicative Hours 

Proposed inter-active 
class-room sessions  
With Indicative Hours 

Proposed e-learning 
module 

•	 Procedure of 
conditioning & 
deep conditioning. 
(10 hrs) 

•	 Practice in using 
gadgets:  (10 hrs) 
–	 High frequency 
–	 Infra-red lamp 
–	 Scalp steamer 

•	 Sterilization & 
Sanitation. (06 hrs)  
After care. (03 hrs)

• Purpose  
• Product knowledge  
• Benefits  
Precautions  
Common hair 
problems:-  
• Dandruff    
• Hair falling  
• Split ends  
• Pediculosis  
• Grey hair 
• Dry & Chemically 
damage  
Hair (18 hrs) 

•	 Perform scalp 
analysis with naked 
eyes and using 
magnifying glass 
where required. 
Share the findings 
with the client 

•	 Inform client of the 
processes which 
will be followed 
in delivering the 
services and answer 
questions, if any, 
raised by the client 

•	 Select tools and 
equipment as per the 
identified treatment

•	 Select products as 
per the treatment 
required and set 
trolley 

•	 Follow Sterilization 
& Sanitation as 
required

•	 Follow safety 
regulations as 
required for the 
treatment and as 
prescribed for the 
use of products and 
gadgets

•	 Perform hair 
treatment following 
the prescribed 
procedure

•	 Keep client informed 
of the different steps 

•	 Carry out head 
shampooing 
using the defined 
procedures

•	 Perform hair 
conditioning & 
deep conditioning, 
as required for the 
procedure

•	 Trainee should be 
able to effectively 
use the following 
gadgets   
o High frequency  
o Infra-red lamp  
o Scalp steamer 

•	 Complete the hair 
treatment and 
close the job Inform 
client of the post-
treatment care  

Discussion on Safety 
precautions, sanitation 
and hygiene while 
servicing the hair 
problems 

•	 Types of hair, Hair 
texture, density, 

•	 Elasticity & porosity  
Head Massage, 
Shampooing, 
Conditioning & hair 
spa 

•	 Purpose 
•	 Product knowledge 
•	 Benefits 
Precautions 
Common hair 

problems- 
•	 Dandruff   
•	 Hair falling 
•	 Split ends 
•	 Pediculosis 
•	 Grey hair
•	 Dry & Chemically 

damage Hair 

Duration in hours 70 18 80 12 1 hr 5-8 modules
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Reference Learning 
Outcome  

The existing curriculum for the trade: Basic 
Cosmetology (NCVET Level 3)

The proposed revised draft curriculum for the trade: Basic Cosmetology 
(NCVET Level 3)

Professional Skills  
(Trade Practical)  
With Indicative 
Hours 

Proposed 
Professional 
Knowledge  
(Trade Theory)  
With Indicative 
Hours 

Proposed Professional 
Skills  
(Trade Practical)  
With Indicative Hours 

Proposed inter-active 
class-room sessions  
With Indicative Hours 

Proposed e-learning 
module 

Create basic 
haircuts using 
special cutting 
techniques.   
(Mapped NOS:BWS/
N0207),  
(BWS/N0205) 

•	 Trolley setting. (06 
hrs) 

•	 Client consultation 
and handling. (07 
hrs) 

•	 Client Draping (06 
hrs) 

•	 Hair & Scalp 
analysis. (06 hrs) 

•	 Practice of holding 
scissors and comb 
together. (08 hrs) 

•	 Practice in different 
types of cuts: - (30 
hrs) 
–	 One-length cut 
–	 Diagonal cut 
–	 Graduated cut 
–	 Layering 

•	 Special cutting 
techniques as— (20 
hrs) 
–	 Precision hair 

cutting.  
–	 Notching  
–	 Elevation.  

•	 Practice of different 
techniques for 
blow drying (10 
hrs) 

Sterilization & 
Sanitation.  (07 hrs) 

Hair Cutting & Blow-
dry 
•	 Facial shapes 

Knowledge
•	 Sectioning 
•	 Elevation/Angles 
•	 Length & perimeter 
•	 Basics of Blow dry 
•	 Tools knowledge
•	 Hair cutting 

techniques
•	 Safety precautions 

hrs) 

Practice of
•	 holding scissors and 

comb together. 
•	 Use of scissors for 

different types of 
cuts - One-length 
cut, Diagonal cut, 
graduated cut, 
Layering 

•	 Use of tools for 
different cutting 
techniques - 
Precision hair 
cutting, Notching,   
Elevation.  

Demonstrate and 
perform hair cutting 
using special cutting 
techniques
•	 Drape the client 

and set her/him for 
haircutting 

•	 Ask questions to 
clearly understand 
the client’s 
expectations of the 
services

•	 Perform hair and 
scalp analysis. Share 
the findings with the 
client to balance the 
client’s expectation

•	 Select tools required 
for the haircut

•	 Follow Sterilization 
& Sanitation as 
required

•	 Using the selected 
tools, perform 
haircut 

•	 Seek feedback from 
client on the haircut. 
Improvise the same 
if need be

•	 Carry out blow-
drying and setting of 
hair

•	 Clean and close the 
job

After care 

Discussion on
•	 Different techniques 

for blow drying 
Discussion on 
Safety precautions, 
sanitation and 
hygiene

•	 Sharing good 
practices on client 
consultation and 
handling, redressal of 
grievances if any.

•	 Importance of using 
the correct tools and 
equipment

•	 Importance of closing 
the job and providing 
advices

e-learning module 
covering the theory 
related with the topic 
and demonstration 
of the Hair Cutting & 
Blow-dry 
•	 Different types of 

Facial shapes 
•	 Sectioning 
•	 Elevation/Angles 
•	 Length & perimeter 
•	 Basics of Blow dry 
•	 Tools knowledge 
•	 Hair cutting 

techniques
•	 Safety precautions 

Duration in hours 100 30 111 16 1 hr 5-8 modules
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Reference Learning 
Outcome  

The existing curriculum for the trade: Basic 
Cosmetology (NCVET Level 3)

The proposed revised draft curriculum for the trade: Basic Cosmetology 
(NCVET Level 3)

Professional Skills  
(Trade Practical)  
With Indicative 
Hours 

Proposed 
Professional 
Knowledge  
(Trade Theory)  
With Indicative 
Hours 

Proposed Professional 
Skills  
(Trade Practical)  
With Indicative Hours 

Proposed inter-active 
class-room sessions  
With Indicative Hours 

Proposed e-learning 
module 

Create traditional 
hair styles & hair 
designing with 
artificial aids and 
thermal gadgets. 
 (Mapped  
NOS:BWS/N0208),  
(BWS/N0205) 

•	 Trolley setting. (05 
hrs) 

•	 Client consultation 
and  handling. (05 
hrs) 

•	 Scalp and Hair 
analysis. (05 hrs) 

•	 Selection of 
Styling products 
& implements. (05 
hrs) 

•	 Practice in different 
types of traditional 
hair styling 
techniques (20 hrs) 
–	 Rolls 
–	 Braids 
–	 Interlocks 
–	 Twisting styles 

•	 Practice in different   
techniques of hair 
styling: (25 hrs) 
–	 Thermal styling 
–	 Roller Setting/ 

hot rollers. 
Ironing  
•	 Crimping  
•	 Tongs  
Artificial Aids - 79. 
Practice of latest and 
modern hair style. 
(20 hrs) 
Sterilization & 
Sanitation. (05 hrs)

Hair Styling 
•	 Knowledge of 

Facial 
Shapes. 
•	 Purpose 
•	 Types of 

hairstyling 
a)	Thermal styling 
b)	Roller Setting 
c)	Artificial Aids 

 Thermal Styling 
- Introduction of 
thermal gadgets -  
•	 Blow drying 
•	 Ironing/ Crimping 
•	 Tongs 
Wet styling 
•	 Roller setting 
•	 Artificial Aids 
•	 Cleaning & 

maintaining of 
artificial aids 

Safety precaution 
(24 hrs) 

•	 Practice of 
using tools and 
implements required 
in hairstyling and 
hair designing (Rolls 
Braids, Interlocks, 
Twisting styles)

•	 Step-by-step 
demonstration on 
performing different 
techniques of hair 
styling: Thermal 
styling, Roller 
Setting, Hot rollers. 
Ironing - Crimping, 
Tongs and using 
Artificial Aids

•	 Trainee performs 
traditional hair styles 
& hair designing with 
artificial aids and 
thermal gadgets

•	 Perform hair and 
scalp analysis. Share 
the findings with the 
client 

•	 Trainee may like to 
suggest latest and 
modern hair style as 
per the client’s hair 
quality and facial 
shape 

•	 Record client details
•	 Ask questions to 

clearly understand 
the client’s 
expectations of the 
hair-style/design 

•	 Drape the client and 
set her/him for the 
service

•	 Inform client of the 
processes which 
will be followed 
in delivering the 
services and answer 
questions, if any, 
raised by the client 
(Services may 
include traditional 
hair styling including 
Rolls Braids, 
Interlocks, twisting 
styles using the 
different techniques 
of hair styling - 
Thermal styling, 
Roller Setting, Hot 
rollers, Ironing, 
Crimping, Tongs 
and also those using 
Artificial Aids) 

Discussion on:
•	 Different hairstyles to 

suit facial shapes
•	 Collect ideas on 

hairstyling and 
identify key features 
of the same based 
on facial shape, hair 
quality, occasion, 
season, etc.

•	 Identifying 
implements and their 
use for hairstyling and 
hair designing

•	 To-do and not-to-do 
for each of the hair-
style and while using 
different implements

•	 Discussion on 
Safety precautions, 
sanitation and 
hygiene

•	 Sharing good 
practices on client 
consultation, handling 
grievances.

•	 importance of using 
the correct tools and 
equipment

Importance of client 
records and closing 
of job 

e-learning module 
covering the theory 
related with the topic 
and demonstration of 
the Hair Styling
•	 Knowledge of Facial  

Shapes. 
•	 Purpose 
•	 Types of hairstyling 

a)	Thermal styling 
b)	Roller Setting 
c)	Artificial Aids 

Thermal Styling 
- Introduction of 
thermal  gadgets -  
•	 Blow drying 
•	 Ironing/ Crimping 
•	 Tongs 
Wet styling 
•	 Roller setting 
•	 Artificial Aids 
•	 Cleaning & 

maintaining of  
artificial aids 

Safety precaution 
•	 Step-by-step 

demonstration 
on performing 
different 
techniques of hair 
styling: Thermal 
styling, Roller 
Setting, Hot rollers. 
Ironing -

Crimping, Tongs and 
using Artificial Aids
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Reference Learning 
Outcome  

The existing curriculum for the trade: Basic 
Cosmetology (NCVET Level 3)

The proposed revised draft curriculum for the trade: Basic Cosmetology 
(NCVET Level 3)

Professional Skills  
(Trade Practical)  
With Indicative 
Hours 

Proposed 
Professional 
Knowledge  
(Trade Theory)  
With Indicative 
Hours 

Proposed Professional 
Skills  
(Trade Practical)  
With Indicative Hours 

Proposed inter-active 
class-room sessions  
With Indicative Hours 

Proposed e-learning 
module 

•	 Select tools and 
gadgets and the 
other products 
(artificial aids) as 
per the hair style 
selected 

•	 Select Styling 
products & 
implements as per 
the stye required and 
set trolley 

•	 Follow Sterilization 
& Sanitation as 
required

•	 Follow safety 
regulations as 
required for the 
treatment and as 
prescribed for the 
use of products and 
gadgets

•	 Perform the services 
as agreed with the 
client

•	 Seek feedback from 
client and finish the 
job 

•	 Clean and close the 
job

•	 After care
Seek client feedback, 
also on social media

Duration in hours 90 24 100 16 1 hr 5-8 modules

Demonstrate hair 
colouring, perming, 
straightening, re- 
bonding & 
smoothening.  
Explain the 
knowledge of 
bonds.  
(Mapped  
NOS:BWS/N0209),  
(BWS/N0210),  
(BWS/N0211)

•	 Trolley setting. (06 
hrs) 

•	 Client consultation 
and handling (05 
hrs) 

•	 Scalp and hair 
analysis 

•	 Selection of Colour. 
(07 hrs) 

•	 Allergy test 
procedure 

•	 Practice in 
different types 
of hair colouring 
techniques (30 hrs) 
–	 Global colour 
–	 High lightening 

•	 Practice latest 
techniques (30 hrs) 
–	 Frosting 
–	 Crunching 
–	 Weaving 
–	 Slicing After care.  

•	 Sterilisation & 
Sanitation (07 hrs) 

•	 Client draping (05 
hrs) 

•	 Strand test 
procedure. (06 hrs) 

•	 Procedure & 
precautions (30 
hrs)

Hair Colouring 
•	 Science of colour 
•	 Basic law of colour  

(colour wheel) 
•	 Classification of 

hair colour 
–	 Temporary 
–	 Semi-permanent 
–	 Permanent 

•	 Types of hair colour
–	 Chemical 
–	 Vegetable 

•	 Techniques 
–	 Global colour 
–	 High lightening 

•	 Numbering system 
•	 Product Knowledge
•	 Allergy Test 

procedure 
•	 Contra-actions 
•	 Contra-indications 
•	 Safety precautions 
•	 Straightening/ 

Rebonding/ 
Smoothening 

•	 Definition 
•	 Knowledge of Hair 
Structure 
•	 Knowledge of 

Bonds

Trainees 
•	 Practice use 

of tools and 
implements used 
in hair colouring, 
straightening, 
rebonding and 
smoothening

•	 Step-by-step 
demonstration 
on performing 
hair colouring, 
straightening, 
rebounding and 
smoothening using 
different techniques

Trainee is able to 
perform chemical 
treatment and 
solution for Hair using 
different form of 
Colour, straightening, 
rebounding and 
smoothening as per the 
client’s requirements: 
•	 Record client details
•	 Ask questions to 

clearly understand 
the client’s 
expectations of the 
hair-look/design 

Discussion and practice 
on  
•	 Different hair colour 

trends to suit facial 
shapes

•	 Collect ideas on 
hair colour trends 
and identify the key 
features of the same 
based on facial shape, 
hair quality, occasion, 
season, etc.

•	 Various implements 
used for hair colour 
tends, hair designing 
and its operation

•	 Discussion on 
Safety precautions, 
sanitation and 
hygiene

•	 Sharing good 
practices on client 
consultation 
managing grievances

•	 importance of using 
the correct tools and 
equipment

•	 Importance of client 
records and closing of 
job 

e-learning module 
covering the theory 
related with the topic 
and demonstration 
of the chemical 
treatment and 
solution for Hair   
• Science of colour  
• Basic law of colour 
(colour wheel)  
• Classification of hair 
colour  
Ø Temporary  
Ø Semi-permanent  
Ø Permanent  
• Different form of 
Colour   
Ø Chemical  
Ø Vegetable 
A.	Different hair 

colouring 
Techniques  
Ø Global colour  
Ø High lightening 

B.	Numbering system 
C.	Product Knowledge 
D.	Need for Allergy 

Test  
• Contra-actions  
• Contra-indications 
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Reference Learning 
Outcome  

The existing curriculum for the trade: Basic 
Cosmetology (NCVET Level 3)

The proposed revised draft curriculum for the trade: Basic Cosmetology 
(NCVET Level 3)

Professional Skills  
(Trade Practical)  
With Indicative 
Hours 

Proposed 
Professional 
Knowledge  
(Trade Theory)  
With Indicative 
Hours 

Proposed Professional 
Skills  
(Trade Practical)  
With Indicative Hours 

Proposed inter-active 
class-room sessions  
With Indicative Hours 

Proposed e-learning 
module 

•	 Client consultation 
•	 Scalp analysis 
•	 Product 

knowledge 
•	 Strand test 

knowledge 
&procedure 

•	 Step by step 
procedure of  
Straightening/
Rebonding / 
Smoothening 

•	 Contra-actions
•	 Contra-indications
•	 Safety precautions 
Aftercare/Homecare 
(42 hrs)

•	 Drape the client and 
set her/him for the 
service

•	 Perform hair and 
scalp analysis. Share 
the findings with the 
client 

•	 Trainee may like to 
suggest selection 
of Colour and types 
of hair colouring 
techniques - Global 
colour, High 
lightening and 
agree on technique - 
Frosting, Crunching, 
Weaving or Slicing

•	 Perform allergy test 
and share the results 
with client

•	 Inform client of the 
processes which 
will be followed in 
executing the agreed 
services and answer 
questions, if any, 
raised by the client 

•	 Select tools and 
gadgets and the 
other products as 
required for the 
treatment

•	 Select required 
products for the 
service and set the 
trolley 

•	 Follow Sterilization 
& Sanitation as 
required

•	 Follow safety 
regulations as 
required for the use 
of products, tools 
and gadgets

•	 Perform the services 
as agreed with the 
client

•	 Seek feedback from 
client and finish the 
job - Clean and close 
the job

•	 After care
•	 Seek client feedback, 

on social media
 

•	 Discussion on 
contra action and 
contraindications

•	 Safety precautions 
Different form 
of hair texturing 
treatment for strain 
or smooth or Repair 
e.g., Rebonding 
or retexturing 
(Keratine botoplex, 
etc.)

Straightening/ 
Rebonding/  
Smoothening 
•	 Definition 
•	 Knowledge of Hair 
Structure 
•	 Knowledge of 

Bonds 
•	 Client consultation 
•	 Scalp analysis 
•	 Product knowledge 
•	 Strand test 

knowledge 
&procedure 

•	 Step by step 
procedure of  
Straightening/
Rebonding/ 
Smoothening 

•	 Contra-actions 
•	 Contra-indications
•	 Safety precautions 
Aftercare/Homecare 

Duration in hours 140 42 140 16 1 hr 5-8 modules
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Reference Learning 
Outcome  

The existing curriculum for the trade: Basic 
Cosmetology (NCVET Level 3)

The proposed revised draft curriculum for the trade: Basic Cosmetology 
(NCVET Level 3)

Professional Skills  
(Trade Practical)  
With Indicative 
Hours 

Proposed 
Professional 
Knowledge  
(Trade Theory)  
With Indicative 
Hours 

Proposed Professional 
Skills  
(Trade Practical)  
With Indicative Hours 

Proposed inter-active 
class-room sessions  
With Indicative Hours 

Proposed e-learning 
module 

Demonstrate party 
& bridal makeup 
and explain effects 
of light on makeup. 
(Mapped  
NOS:BWS/N0106),  
(BWS/N0301) 

v Trolley setting. (06 
hrs)  
v Client consultation 
and  
§ handling. (06 hrs)  
v Client Draping. (06 
hrs)  
v Skin analysis. (05 
hrs)  
v Selection of 
cosmetics &  
§ implements. (08 
hrs)  
v Practice in CTM 
procedure.   
§ (08 hrs)  
v Practice in different 
types of make- (25 
hrs)  
Ø Day time  
Ø Make up for special 
occasion  
Ø Bridal make up  
v Corrective make-
up for cheeks, nose, 
lips, jaws eyes and 
eyebrows. (10 hrs)  
v Sterilization & 
Sanitation.  (05 hrs)  
v Make up removal 
(06 hrs)  
Prepared work area. 
(05 hrs)

Make-up 
•	 Skin Structure 
•	 Purpose 
•	 Effects of Light on 

makeup 
•	 Colour theory 
•	 Basic facial shapes 

knowledge 
•	 Product 

knowledge 
•	 Types of make-up 

Day time 
•	 Evening and Party 
•	 Bridal 
•	 Procedure of CTM 
•	 Basic corrective 

make-up for: - 
–	 Cheeks 
–	 Nose 
–	 Lips 
–	 Jaws 
–	 Eyes 
–	 Eyebrows 

•	 Safety precautions 
(24 hrs) 

•	 Step-by-step 
demonstration on 
performing party  
(day and night) and 
bridal makeup

Trainee is able to 
perform party and 
bridal make-up 
as per the client’s 
requirements: 
•	 Record client details
•	 Ask questions to 

clearly understand 
the client’s 
expectations of the 
make-up, especially 
with respect to the 
occasion, and dress 
to be worn 

•	 Drape the client and 
set her/him for the 
service

•	 Perform skin allergy 
test and share 
findings with client 

•	 Suggest options 
based on the client’s 
face shape

•	 Prepare work area 
and set the trolley

•	 Suggest colour and 
shades basis the skin 
colour, the dress 
to be worn and the 
occasion

•	 Inform client of the 
processes which 
will be followed in 
executing the agreed 
services and answer 
questions, if any, 
raised by the client 

•	 Select tools and 
products required for 
the treatment

•	 Set the trolley and 
select cosmetics and 
implements

•	 sterilization and 
sanitation

•	 Apply CTM procedure 
•	 Carry out make-up 

for the client (day 
party make-up, 
evening party make-
up, Bridal make-up, 
Corrective make-up 
for cheeks, nose, 
lips, jaws eyes and 
eyebrows. 

# Discussion on 
•	 Safety precautions, 

sanitation and 
hygiene

•	 Matching make-up 
with occasions

•	 Criteria for selection 
of colours and shades

•	 Sharing good 
practices related to 
make up 

•	 Grievance redressal 
if any – types of 
grievances and 
corrective make-up 

•	 Importance of using 
the correct tools and 
products

•	 Importance of client 
records and closing of 
job

 

e-learning module 
covering the theory 
related with the topic 
and demonstration of 
the facial Make-up
•	 Purpose 
•	 Effects of Light on 

makeup 
•	 Colour theory 
•	 Basic facial shapes 

knowledge 
•	 Product knowledge 
•	 Types of make-up 

Day time 
•	 Evening and Party 
•	 Bridal 
•	 Procedure of CTM 
•	 Basic corrective 

make-up for: - 
–	 Cheeks 
–	 Nose 
–	 Lips 
–	 Jaws 
–	 Eyes 
–	 Eyebrows 

•	 Safety precautions  
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Reference Learning 
Outcome  

The existing curriculum for the trade: Basic 
Cosmetology (NCVET Level 3)

The proposed revised draft curriculum for the trade: Basic Cosmetology 
(NCVET Level 3)

Professional Skills  
(Trade Practical)  
With Indicative 
Hours 

Proposed 
Professional 
Knowledge  
(Trade Theory)  
With Indicative 
Hours 

Proposed Professional 
Skills  
(Trade Practical)  
With Indicative Hours 

Proposed inter-active 
class-room sessions  
With Indicative Hours 

Proposed e-learning 
module 

•	 Seek feedback from 
client and finish the 
job - Clean and close 
the job

•	 After care – explain 
how to ensure that 
make-up remains for 
a long time and the 
make-up removal 
procedure 

•	 Seek client feedback 
on social media

After care

Duration in hours 90 24 90 12 1 hr 5-8 modules

Create bindi, henna 
& temporary tattoo 
designing, drape 
saree in different 
styles. (Mapped 
NOS:BWS/N0127)  

. Indian traditional 
beauty concepts.   
• Henna designing   
(15hrs)  
• Temporary Tattoo 
making. (10 hrs)  
• Saree draping (4 
styles) (05 hrs

Indian traditional 
beauty concepts  
Safety precautions 
related to  
practical topics  
• Contra-actions  
• Contra-indications 
(12 hrs) 

•	 Step-by-step 
demonstration on 
applying designs of 
henna & temporary 
tattoo 

•	 Step-by-step 
demonstration of 
different style of 
draping saree 

Trainee is able to apply 
temporary tattoo/
henna as per the 
client’s requirements: 
•	 Ask questions to 

clearly understand 
the client’s 
expectations of the 
service 

•	 Agree on the design, 
colour, and place 
where tattoo/henna 
is to be created

•	 Prepare work area 
and set the trolley

•	 Drape the client and 
set her/him for the 
service

•	 Perform skin allergy 
test and share 
findings with client

•	 Sanitation and 
sterilization 

•	 Using the 
precautions, conduct 
tattooing/apply 
henna 

•	 After care – explain 
how to ensure that 
tattoo/henna lasts 
longer and removal 
procedure 

•	 Seek client feedback 
on social media

Group work on
•	 Traditional and 

contemporary designs 
for henna and tattoo

•	 preparation required 
for effective conduct 
of service

•	 conduct for allergy 
test

•	 Indian states and its 
sarees – material, 
design styles and 
draping

Discussion on 
contra action and 
contraindications

e-learning module 
covering the theory 
related with the topic 
and demonstration of 
the facial
•	 Indian traditional 

beauty concepts 
•	 Sarees and its 

prevalence in 
Indian society

•	 Products required 
for making tattoo

•	 Demonstrating the 
making of Tattoo 
designs and colours

•	 Precautions 
and sterilization 
essential for tattoo

•	 Henna designs for 
different customs

Preparing henna 
material and designs  

Duration in hours 30 12 30 4 1 hrs - 4-6 modules
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Reference Learning 
Outcome  

The existing curriculum for the trade: Basic 
Cosmetology (NCVET Level 3)

The proposed revised draft curriculum for the trade: Basic Cosmetology 
(NCVET Level 3)

Professional Skills  
(Trade Practical)  
With Indicative 
Hours 

Proposed 
Professional 
Knowledge  
(Trade Theory)  
With Indicative 
Hours 

Proposed Professional 
Skills  
(Trade Practical)  
With Indicative Hours 

Proposed inter-active 
class-room sessions  
With Indicative Hours 

Proposed e-learning 
module 

Develop salon 
management skills 

      # Interaction with young 
entrepreneurs in the 
trade, especially the 
alumni from the institute 
who are operating their 
own business 
# optimizing business - 
purchasing salon tools, 
products etc 
# case study on crisis 
management

e-learning module 
covering the theory 
related with the topic 
‘business plan
Preparing the 
business plan for 
marketing of the 
beauty services
# Pricing, service 
selection, time 
management, 
resource mobilization,  
# Crisis Management 
# Optimising Business 
# Customer Handling

Duration in hours    18 1 hr 5-8 modules
Demonstrate basic 
yogic exercises for 
stamina building 
and correcting body 
posture.  
(Mapped  
NOS:BWS/N2201) 

v Stamina building 
exercises. (05hrs)  
v Deep breathing 
exercises.  (05 hrs)  
v Practice in Suksham 
Vyayam.   
v Practice in Surya 
Namaskar hrs)  
v Practice in doing 
Meditation.  (10 hrs)
Body Balancing 
Exercise 05 hrs 

Yoga and its 
Components 
•	 Purpose 
•	 Definition 
•	 Benefits 
•	 Precautions Yogic 

diet
Yogic Suksham 
Vyayam 
•	 Benefits 
•	 Precautions  
Surya Namaskar 
•	 Procedure 
•	 Benefits 
MEDITATION 
•	 Definition 
•	 Procedure 
•	 Benefits  
Safety Precautions 

Trainee is able to 
perform stamina 
building exercise and 
correct body posture 
through basic yoga 
exercises, which 
include 
# Deep breathing 
exercises 
# Suksham Vyayam 
# Surya Namaskar. 
# Meditation. 

-learning module 
covering the theory 
related with the topic 
and demonstration of 
the following
•	 What is yoga and 

why should we do 
yoga exercises?

•	 Who should not 
do yoga and 
under which 
circumstances

•	 Yogic Suksham 
Vyayam 

•	 Benefits 
•	 Precautions  
•	 Surya Namaskar 
•	 Procedure 
•	 Benefits 
MEDITATION 
•	 Definition 
•	 Procedure 
•	 Benefits  
•	 Safety Precautions 

Duration in hours 40 18 40   15 min - 3-5 modules
Total number 
of hours for the 
Basic Cosmetology 
Course (NCVET 
level 3)

840 240
900

150 12 
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